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VISION STATEMENT 
 
 
 
To be the premier rural bank   and  a leading  pillar in countryside development 
by promoting  inclusive growth through financial inclusion  and timely delivery of 
socially relevant and responsive  banking products and services to all our 
stakeholders and the community we serve. 

 
 

 
 

MISSION STATEMENT 
 
 

To    promote countryside  development  through financial inclusion  by  offering  
timely, socially relevant  and responsive banking products and services  which 
address the needs of  small farmers and fisher folks, micro, small and medium 
enterprises (MSMEs), the agri-business sector and  all our stakeholders; 
performed by  officers and employees  exercising the highest degree of 
professionalism.  
 
 
 

 
CORE VALUES  

      
T r u s t  a n d  I n t e g r i t y  

C o m m i t m e n t  
S e n s e  o f  U r g e n c y  

S e r v i c e  Q u a l i t y  
E x c e l l e n c e  
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INTRODUCTION OF THE BANK’S BRAND  
 
W h e n  S a s b a n k  w a s  e s t a b l i s h e d  b y  i t s  f o u n d e r s  i n  1 9 6 8  o r  5 5  
y e a r s  a g o  i n  t h e  r e m o t e  m u n i c i p a l i t y  o f  S a s m u a n ,  P a m p a n g a ,  
r u r a l  b a n k i n g  w a s  j u s t  i n  i t s  i n c e p t i o n  s t a g e .  I t  w a s  
c o n c e p t u a l i z e d  p r i m a r i l y  t o  p r o v i d e  b a n k i n g  s e r v i c e s  t o  t h e  
u n b a n k e d  a n d  u n s e r v e d  c o m m u n i t y  i n  t h a t  c o u n t r y s i d e .  
 
O v e r  t h e  y e a r s ,  t h e  f i n a n c i a l  l a n d s c a p e  h a s  t r e m e n d o u s l y  
c h a n g e d ;   b a n k i n g  h a s  b e c o m e  v e r y  c o m p e t i t i v e  w i t h  t h e  e n t r y  
o f  c o m m e r c i a l  b a n k s  i n  t h e  c o u n t r y s i d e ;   a n d  e v e n  f o r e i g n  b a n k s  
e n t e r e d  t h e  l o c a l  f i n a n c i a l  m a r k e t .   
 
B u t  S a s B a n k  w a s  u n f a z e d  b y  t h e s e  d e v e l o p m e n t s ,  a n d  r e m a i n e d  
s t e a d f a s t  i n  i t s  m i s s i o n  t o  s e r v e  t h e  c o u n t r y s i d e .  F o r  t h e s e  
r e a s o n s ,   S a s b a n k  h a s  a d o p t e d  a n d  r e v i s e d  i t s  m i s s i o n  – v i s i o n   
s t a t e m e n t s .  I f   i t  ha s  t o  s u r v i v e  a n d  r e m a i n  c o m p e t i t i v e ,  i t  m u st  
p r o t e c t  a n d  p r e s e r v e   i t s  n i c h e  t h r u  p e r s o n a l i z e d  s e r v i c e  a n d  b y 
p r o m o t i n g  c o u n t r y s i d e  d e v e l o p m e n t  t h r o u g h  f i n a n c i a l  i n c l u s i o n  
b y  o f f e r i n g  t i m e l y  a n d  s o c i a l l y  r e l e v a n t  b a n k i n g  p r o d u c t s  a n d  
s e r v i c e s  w h i c h  a d d r e s s  t h e  n e e d s  o f  i t s   s t a k e h o l d e r s  i n  t h e  
c o u n t r y s i d e .  S i m i l a r l y ,  S a s B a n k  r e c o g n i z e s  t h e  r e a l i t y  t h a t  i t  
m u s t  s t r i v e  t o  e s t a b l i s h  b r a n c h e s  o r  e v e n  b r a n c h  l i t e  u n i t s   o n l y   
i n  l o c a l i t i e s  w h e r e  t h e r e  a r e  s t i l l  n o  f o r m a l  b a n k i n g  i n s t i t u t i o n s  
o p e r a t i n g  a n d  c o n t i n u e  i t s  f i n a n c i a l  l i t e r a c y  p r o g r a m  i n  t h e  
c o u n t r y s i d e - -  t e a c h i n g  s m a l l  f a r m e r s  a n d  f i s h e r  f o l k s  a n d  m i c r o ,  
s m a l l  a n d  m e d i u m   e n t r e p r e n e u r s  ( M S M E s )  t h e  i m p o r t a n c e  o f  
s a v i n g s .   
 
T o  s t a y  c o m p e t i t i v e ,  S a s B a n k  m u s t  c o n t i n u e  t o  d i s c o v e r  n e w  
b a n k i n g  p r o d u c t s  a n d  s e r v i c e s  w h i c h  a r e  r e l e v a n t  a n d  
r e s p o n s i v e  t o  t h e  n e e d s  o f  i t s  s t a k e h o l d e r s .   A b o v e  a l l ,  i n  t h e  
p u r s u i t  o f  t h i s  m a n d a t e ,   i t s  b o a r d  o f  d i r e c t o r s ,  a l l  o f f i c e r s  a n d  
s t a f f  m u s t  c o n t i n u e  t o  s t e a d f a s t l y  a d h e r e  t o  a n d  e x e r c i s e  t h e  
h i g h e s t  d e g r e e  o f  e x c e l l e n c e  a n d   p r o f e s s i o n a l i s m   a n d  a l w a y s   
“ S T R I V E  M O R E  F O R  T H E  B E S T  S E R V I C E ”  t o  a l l  i t s  s t a k e h o l d e r s  
i n  t h e  c o u n t r y s i d e .             
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BUSINESS MODEL OF THE BANK   
 
S a s B a n k  w i l l  a d o p t  t h e  f o l l o w i n g  s t r a t e g i e s  a i m i n g  f o r  t h e  
c o m p l e t e  r e v e r s a l  o f  t h e  f i n a n c i a l  s t a t u s  o f  t h e  b a n k  a n d  
c a l c u l a t e d  t o  r e s u l t  i n  a  m o r e  s u s t a i n a b l e  g r o w t h  a n d  p r o f i t a b l e  
o p e r a t i o n s :  
 

1 .  E n g a g e  a g g r e s s i v e l y  i n  d e p o s i t s  g e n e r a t i o n  t h r u  b a r a n g a y  
v i s i t a t i o n  a n d  b u s i n e s s  m a p p i n g ;   
2 .  C o n t i n u e  i t  d e p o s i t  g e n e r a t i o n  c a m p a i g n  f o r  B a s i c  D e p o s i t  
A c c o u n t s   t h r u  v i s i t a t i o n  o f  v a r i o u s  s c h o o l  c a m p u s e s  i n  t h e  
l o c a l i t i e s  w h e r e  t h e  B a n k  h a s  b r a n c h e s ;  
3 .  U s e  s i g n a g e s / t a r p a u l i n s  a n d  p u t  u p  a  b o o t h  p e r  b a r a n g a y  
w h e n e v e r  p o s s i b l e   a s  p a r t  o f  i t s  l o a n  a n d  d e p o s i t  m a r k e t i n g  
s t r a t e g y ;  
4 .  B u i l d  u p  d e p o s i t s  f r o m  m a j o r  s t o c k h o l d e r s ,  d i r e c t o r s  a n d  
o f f i c e r s ;   
5 .  P u r s u e  t h e  d i g i t a l i z a t i o n  p r o g r a m  o f  t h e  B a n k  i n  i t s  
d e p o s i t  a n d  l o a n  o p e r a t i o n s ,  i n c l u d i n g  t h e  e x i s t i n g  P O S ;   
6 .  C o n t i n u e  t o  r e v i e w  i t s   d e p o s i t  r a t e s  f o r  t i m e  d e p o s i t s  t o  
a t t r a c t  m o r e  d e p o s i t o r s ;  
7 .  O p e n  B r a n c h  L i t e  U n i t s  ( s u s p e n d e d  i n  t h e  m e a n t i m e ) ;  
8 .  E n g a g e  a g g r e s s i v e l y  i n  l e n d i n g  o p e r a t i o n s ,  a n d  r e v i v e  t h e  
B a n k ’ s  m i c r o  l e n d i n g  p r o g r a m  t o  M S M E s  t o  
a c c e l e r a t e  e c o n o m i c  r e c o v e r y  i n  t h e  c o u n t r y s i d e ;  
9 .  C o n t i n u e  t o  i n c r e a s e  i t s   n e w  l o a n  p r o d u c t s  a n d  s e r v i c e s   
( s u c h  a s  d u c k  r a i s i n g ,  b a l u t  m a k i n g ,  p a r o l  m a k e r s ,  a n d 
f a r m e r s  o f  h i g h  v a l u e  c r o p s  l i k e  g a r l i c  a n d  o n i o n ,  e t c . )  

1 0 .     P u r s u e  t h e  a p p l i c a t i o n  w i t h  t h e  A C P C  o f  t h e  D e p a r t m e n t  
o f  A g r i c u l t u r e  ( D A )    t o  a c t  a s  l o a n  c o n d u i t   s u b j e c t  t o  
c o m p l i a n c e  o f  i t s  r e q u i r e m e n t s ;  

1 1 .   C o n t i n u e  t o  r e v i e w  i t s  l e n d i n g  r a t e s  t o  m a k e  i t  mo r e  
c o m p e t i t i v e   a n d  a t t r a c t  m o r e  b o r r o w e r s / c l i e n t s ;  

1 2 .   S t r e n g t h e n  o u r  C r e d i t  R i s k  M a n a g e m e n t  S y s t e m  ( C R M S )  
t h r u  r e g u l a r  a n d  t i m e l y  r e l e v a n t  t r a i n i n g  o f  o u r  L o a n  
O p e r a t i o n s  G r o u p  ( L O G )  a n d  C r e d i t  I n v e s t i g a t i o n ,  A p p r a i s a l  
a n d  A d m i n i s t r a t i v e  D e p a r t m e n t  ( C I A A D )  s t a f f .  T h i s  c a n  b e  
a c h i e v e d  t h r u  a v a i l a b l e  t r a i n i n g  p r o g r a m s  a t  B S P ,  B A I P h i l ,  
R B A P ,  R B R D F I ,  C C L R B  a n d  o t h e r  t r a i n i n g  s e r v i c e  p r o v i d e r s ;  

1 3 .   S t r e n g t h e n  t h e  R A R C O M  t h r u  t r a i n i n g s  a n d  s e m i n a r s  f o r  a  
m o r e  e f f e c t i v e  q u a l i t a t i v e  r e v i e w  o f  t h e  L o a n  P o r t f o l i o  
a n d  m a n a g e m e n t  o f  r i s k  a s s e t s ,  p a r t i c u l a r l y   i n  t h e  f o l l o w i n g  
a r e a s :  P a s t  D u e  l o a n s ,  l o a n  c o l l e c t i o n ,  l o a n - l o s s  
p r o v i s i o n i n g ;   d i s p o s a l  o f  R O P A s  a n d  c l o s e  c o o r d i n a t i o n  
w i t h  c o l l e c t i o n  l a w y e r ;  

1 4 .   H i r e  t w o  ( 2 )  m o r e  a c c o u n t  o f f i c e r s  a n d  t w o  ( 2 )  b a n k  
r e p r e s e n t a t i v e s ,   e x p e c t e d  f o r  d e p l o y m e n t  t h i r d  q u a r t e r  o f  
2 0 2 4 ,  a n d  s u c h  a d d i t i o n a l  p e r s o n n e l  a s  m a y b e  n e c e s s a r y  ;   
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1 5 .   A l r e a d y  a c c r e d i t e d  a n  I n d e p e n d e n t  A p p r a i s e r  w h o s e  
s e r v i c e s  s h a l l  b e  p r o c u r e d  o n  a  n e e d  b a s i s ;  

1 6 .   A g g r e s s i v e  d i s p o s a l  o f  R O P A s ;  
1 7 .   C o n t i n u e  t r a i n i n g  a n d  e d u c a t i o n  o f  o u r  d i r e c t o r s ,  o f f i c e r s  
a n d  s t a f f  t h r u  a t t e n d a n c e  i n  v a r i o u s  w e b i n a r s / t r a i n i n g s  
o f f e r e d  b y  R B R D F I   a n d   C o n f e d e r a t i o n  o f  C e n t r a l  L u z o n  R u r a l  
B a n k s  ( C C L R B )  a n d  P F R B ,  a n d  o t h e r  s e r v i c e  p r o v i d e r s .  A  
c o n t i n u i n g  c o m p e t e n c y / s k i l l s  t r a i n i n g  p r o g r a m  s h a l l  b e  
a d o p t e d ;  

1 8 .  H i r e  a d d i t i o n a l  e m p l o y e e s ,  a s  m a y  b e  n e c e s s a r y ,  t o  
a u g m e n t  o u r  s u c c e s s i o n  p l a n ,  p a r t i c u l a r l y  i n  t h e  L O G ,  C I A A D ,  
a n d  b r a n c h  b a n k i n g  o p e r a t i o n s ;  

1 9 .  R e v i e w  t h e  c o m p e n s a t i o n  a n d  b e n e f i t s  p a c k a g e  f o r  o f f i c e r s  
a n d  e m p l o y e e s  t o  b e  c o m p e t i t i v e  a n d  t o  a t t r a c t  q u a l i t y  
a p p l i c a n t s  a n d  r e t e n t i o n  o f  e m p l o y e e s ;   

2 0 .   T h e  M a n a g e m e n t  C o m m i t t e e  s h a l l  c o n t i n u e  t o  r e g u l a r l y  
m e e t  i n  2 0 2 4  a n d  h e n c e f o r t h  a n d  e n h a n c e   t h e  m i n u t e s  o f  i t s  
m e e t i n g s ;  

2 1 .   I m p r o v e  t h e  f r e q u e n c y  a n d  q u a l i t y  o f  i n t e r n a l  r e p o r t s  o f  
v a r i o u s  c o m m i t t e e s  a s  a  t o o l  f o r  t h e  B O D ' s  a n d  S e n i o r  
M a n a g e m e n t ' s  d e c i s i o n  m a k i n g  p r o c e s s ;   

2 2 .   S t r i c t l y  e n f o r c e  t h e  c o n d u c t  o f  t h e  p e r s o n n e l  a p p r a i s a l  
a n d  p e r f o r m a n c e  r a t i n g  s y s t e m  t o  f u r t h e r  i m p r o v e  t h e  q u a l i t y  
o f  s e r v i c e ;  a n d  

2 3 .   I m p l e m e n t  a  c o n t i n u i n g  b a n k  w i d e  r e o r g a n i z a t i o n  b y  
a s s i g n i n g  o f f i c e r s  a n d  s t a f f  t o  t h e  p o s i t i o n s  w e r e  t h e y  a r e  
m o r e  e f f e c t i v e  a n d  e f f i c i e n t  b a s e d  o n  t h e i r  s k i l l s ,  
c o m p e t e n c y ,  t r a i n i n g s  a n d  p e r f o r m a n c e .   

 

2. Proposed Target Market 
 
The foregoing strategies are  aligned  with the Bank’s objectives to maximize its  
financial resources in order to significantly increase  its  loan portfolio and deposit 
client base and  continuously reduce its past due loans, in order to   sustain  its 
profitable operations in 2023. The bank has identified Key Market Segments to 
focus on. 
 

 POS Clients 
 Agri and Poultry suppliers 
 Farmers (Palay and Corn; high value crops) 
 Existing Depositors without Loans and “Old” Borrowers 
 Aquaculture/fishpond operators 
 Market Vendors (Daily Collection) 
 Reactivation of Dormant Accounts 
 Relatives and friends of shareholders, directors and staff 
 Commercial establishments in Guagua Pampanga, and within the area of 

San Fernando , Pampanga and Paombong Bulacan and adjoining provinces 
in Central Luzon and part of Region I. 
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More specifically, SasBank will provide valuable and reasonably priced deposit 
and loans products to the Micro enterprise segment, like: 
 

 Sari Sari Stores / General Merchandise 
 Retail Meat, Fish, Vegetables and Fruits Vendors/market stallholders 
 Services, e.g. Health care 
 Food,  food processing  and food deliveries 
 Manufacturing 
 Trading  
 Livestock (piggery and poultry) 

 
 
3. Loans and Deposits Generation  

 
SasBank will expand its client base primarily through the micro savings 
component of the microfinance loans and also through the aggressive account 
solicitation efforts  by  the  branch managers, account officers, collectors and bank 
representatives and other employees.   The bank will leverage on the locations of 
its branches to increase its customer base, loans and deposits levels. Loans and 
Deposits, e.g. Regular Savings, Basic Deposit Accounts and Time Deposits will be 
offered to its target markets at competitive rates  The following strategies will be 
executed: 
 
a. Area Mapping and Client Orientation 

 Two barangays per branch per quarter 
 Campaign for Basic Deposit Accounts in various school campuses 
 Client orientation per month 

 
b. Disciplined Sales acquisition process 

 60 prospects per month; 90% call success rate 
 5-10 field sales calls per day 
 10 new customers (depositors or borrowers) per month 
 Submission of Weekly Call Reports and Prospect List and Monthly Sales 

Activity Analysis 
 

c. Team Selling 
 Involve the branch personnel by giving them individual targets 
 Telemarketing, e.g. phone calls and SMS follow-ups  
 Centralized text blasts 
 Encourage loan borrowers to open or increase their deposits 

 
d. Advertisement 

 Posting of signage/tarpaulins/stickers in public utility jeepneys, tricycles, 
business establishments and schools 

 Providing flyers and posting of tarpaulins 
 Posting of tarpaulins   where the  ROPA is located 
 Use of social media platforms 
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e. Customer Service 
 Maintain good relationship and stay connected with clients 
 Clients visitation to find out  their additional  needs 

 
4. Focused Collection Effort 

 
 Zero Tolerance for Delinquency 
 Weekly Collection Report, Delinquency Feedback 
 Restructuring Based on Customers Cash Flow 
 Non-renewal of loan accounts with  3-time delinquency 
 Encourage on line payment thru  the facilities of BDO 
 Maximize the use of  BDO  (inter-branch deposit facility) 
 Branch Managers to assist  in collection  in addition to their  deposit 

generation campaign 
 Accelerate Collection Efforts for  Delinquent Loan Accounts 
 Target Php2,250,000 collection per month 
 Foreclosure of  collaterals or  attachment of property held for safekeeping 

of long overdue loan  accounts  
 Aggressive  filing of  collection cases for long overdue  loan  accounts  by 

utilizing  Small Claims Court 
 File motions to revive  previously unimplemented court decisions 

 
 

5. Manpower Plans 
 

a. Hiring of additional Account Officers  
•  Hire two (2) more  account officers and two (2) bank 

representatives;  expected for deployment  third quarter of 2024, 
and such additional personnel as maybe necessary 

b. Hiring of   one (1) additional credit investigator (CI)  and appraiser to 
augment the CIAAD to augment our succession planning and compliment  
the aggressive loan production  

c. Training, Mentoring and Development  
•  Selling Skills  (for Deposits and Loans) Training 
•  Micro Enterprise Appraisal Course  
•  Enhanced Cash Flow Analysis 
•  Mastery of Bank’s System 
• More focused  training on branch operations 

 
 
IV.  FINANCIAL TARGETS 
 
With the execution of the above strategies and action plans, the 5-year financial forecast 
is  summarized below.  
 
1.  Deposit Targets 
(Figures in Million Pesos)  
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2 0 2 2  
 

2 0 2 3  
 

2 0 2 4  
 

2 0 2 5  
 

2 0 2 6  
 

2 0 2 7  
S D  R e g u l a r  1 1 8 . 3 6 2  2 2 6 . 3 9 1  2 3 1 . 0 8 9  3 3 7 . 3 1 6  4 4 2 . 9 7 7  5 4 7 . 9 8 8  

T i m e  
D e p o s i t  

1 9 . 7 0 9  2 1 . 6 8 0  2 5 . 1 5 2  2 8 . 9 2 5  3 3 . 2 6 4  3 8 . 2 5 4  

T o t a l  1 3 8 . 0 7 1  2 4 8 . 0 7 1  2 5 6 . 2 4 1  3 6 6 . 2 4 1  4 7 6 . 2 4 1  5 8 6 . 2 4 1  
 
Distribution of Deposit Targets per Branch: 
 
S a s m u a n  H e a d  O f f i c e  P  3 . 5  M i l l i o n  p e r  m o n t h  
S a n  F e r n a n d o  B r a n c h  P  3 . 0 0  M i l l i o n  p e r  m o n t h  
P a o m b o n g  B r a n c h  P 2 . 5  M i l l i o n  p e r  m o n t h  
 
N o t e s :  1 .  T a r g e t  i s  a n  a v e r a g e  i n c r e a s e  o f  P  1 1 0 . 0 0  M i l l i o n  p e r  a n n u m  

  2 .  T h e  m o n t h l y  t a r g e t  i n c r e a s e  i n  d e p o s i t s  s h a l l  b e   n e t  o f   
             W i t h d r a w a l s .    
 
2. Loan Targets 
(Figures in Million Pesos)  

 
 
 

 
2 0 2 2  

 
2 0 2 3  

 
2 0 2 4  

 
2 0 2 5  

 
2 0 2 6  

 
2 0 2 7  

C u r r e n t  1 0 4 . 4 4 5  2 3 9 . 9 0 4  2 6 7 . 7 7 4  3 4 3 . 1 6 2  4 2 6 . 0 9 8  5 1 3 . 3 6 0  
P a s t  D u e  3 5 . 8 2 0  2 5 . 8 5 6  2 4 . 1 8 1  4 2 . 0 1 1  5 7 . 0 0 6  7 0 . 5 0 2  
T o t a l  L o a n  
P o r t f o l i o  

 
1 4 0 . 2 6 5  

 
2 6 5 . 7 6 0  

 
2 9 1 . 9 5 5  

 
3 8 5 . 1 7 3  

 
4 8 3 . 1 0 4  

 
5 8 3 . 8 6 2  

 
 
Distribution of loan targets: 
 
A c c o u n t  O f f i c e r s  ( 4 ) :  P 5 . 2 0 0  e a c h  p e r  m o n t h  ( n e w  o r  i n c r e m e n t a l )  
t o t a l  o f  2 0 . 8 M / m o n t h  f o r  2 0 2 3  
A c c o u n t  O f f i c e r s  ( 4 ) :  P 5 . 5 0 0  e a c h  p e r  m o n t h  ( n e w  o r  i n c r e m e n t a l )  
t o t a l  o f  2 2 . 0 M / m o n t h  f o r  2 0 2 4  
A c c o u n t  O f f i c e r s  ( 4 ) :  P 6 . 2 5 0  e a c h  p e r  m o n t h  ( n e w  o r  i n c r e m e n t a l )  
t o t a l  o f  2 5 . 0 M / m o n t h  f o r  2 0 2 5  
A c c o u n t  O f f i c e r s  ( 5 ) :  P 6 . 0 0 0  e a c h  p e r  m o n t h  ( n e w  o r  i n c r e m e n t a l )  
t o t a l  o f  3 0 . 0 M / m o n t h  f o r  2 0 2 6  
A c c o u n t  O f f i c e r s  ( 6 ) :  P 6 . 0 0 0  e a c h  p e r  m o n t h  ( n e w  o r  i n c r e m e n t a l )  
t o t a l  o f  3 6 . 0 M / m o n t h  f o r  2 0 2 7  
 
T h e  B a n k  i s  p r o j e c t i n g  P 2 2 8 . 8 0 M  a d d i t i o n a l  l o a n s  f o r  2 0 2 3  s t a r t i n g  
F e b r u a r y ,   P 2 7 0 . 0 0 M  f o r  2 0 2 4 ,  P 3 0 0 . 0 0 M  f o r  2 0 2 5 ,  P 3 6 0 . 0 0 M  f o r  
2 0 2 6  a n d  P 4 2 0 . 0 0 M  f o r  2 0 2 7 ,   w i t h   a v e r a g e  e x p e c t e d  r e p a y m e n t s   o f  
3 3 %  o f  o u t s t a n d i n g  l o a n s .   W i t h  t h e s e  p r o j e c t i o n s  T L P  o f  t h e  B a n k  
w i l l  b e  a t  6 7 2 . 2 7 1 M  i n   y e a r  e n d  2 0 2 7 ,  a n d   w i t h  t h e  i m p r o v e m e n t s  
i n  o u r   c r e d i t  i n i t i a t i o n  a n d  r i s k  m i t i g a t i o n  p r o c e s s ,  w e  a r e  t a r g e t i n g  
t o  k e e p  o u r  p a s t  d u e  l e v e l  t o  n o t  m o r e  t h a n  1 0 %  o f  t h e  T L P  b y  t h e  
e n d  o f  2 0 2 4 .  

 
3. Projected Income Statement   
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4 .  P r o j e c t e d  E q u i t y    
 

 2 0 2 3  2 0 2 4  2 0 2 5  2 0 2 6  2 0 2 7  
E q u i t y  4 0 . 3 3 6  4 7 . 8 5 1  5 8 . 1 6 6  6 9 . 3 2 1  8 0 . 7 1 2  

 

 
 
 
 
 
 
 
 
 
 
 
 

 2 0 2 3  2 0 2 4  2 0 2 5  2 0 2 6      2 0 2 7  
I n t e r e s t  I n c o m e  1 . a & b  3 1 . 8 8 0  3 1 . 6 0 1  4 1 . 8 8 4  5 1 . 3 7 3  6 1 . 0 1 2  
G a i n  o n  S a l e 2  0 . 7 5 4  0 . 4 1 8  0 . 2 7 2   0 . 2 0 8     0 . 2 3 0  
N o n - I n t e r e s t  I n c o m e 3  4 . 1 6 0  4 . 3 2 0  6 . 0 0 0  7 . 2 0 0     8 . 4 0 0  
T o t a l  I n c o m e  3 6 . 7 9 4  3 6 . 3 3 9  4 8 . 1 5 6  5 8 . 7 8 1    6 9 . 6 4 2  
      
C o m p e n s a t i o n  &  
F r i n g e  B e n e f i t s  

 
1 1 . 1 1 5  

 
9 . 8 5 1  

 
1 0 . 8 3 6  

 
1 2 . 4 6 2  

 
1 4 . 9 5 4  

T a x e s  a n d  L i c e n s e s  1 . 9 3 8  2 . 1 7 4    2 . 9 6 8     3 . 6 8 1    4 . 3 9 1  
O t h e r  A d m i n  
E x p e n s e s  

1 5 . 7 3 8  7 . 4 5 7  1 7 . 8 2 8  2 1 . 3 9 3  2 5 . 6 7 2  

L o a n  L o s s  
P r o v i s i o n i n g 4  

3 . 5 8 2  4 . 5 0 5  8 . 1 0 4  1 1 . 7 0 4  1 5 . 3 0 4  

T o t a l  E x p e n s e s  3 2 . 3 7 3  3 1 . 3 8 6  3 9 . 7 3 7  4 9 . 2 4 0  6 0 . 3 2 1  
      
N e t  I n c o m e  B e f o r e  
T a x e s  

 
4 . 4 2 1  

 
4 . 9 5 3  

 
8 . 4 2 0  

 
9 . 5 4 0  

 
9 . 3 2 0  

I n c o m e  T a x e s  1 . 1 0 5  1 . 2 3 3  2 . 1 0 5  2 . 3 8 5  2 . 3 3 0  
N e t  I n c o m e  A f t e r  
T a x e s  

3 . 3 1 6  3 . 7 2 0  6 . 3 1 5  7 . 1 5 5  6 . 9 9 0  
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PART II 
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S h o w n  h e r e u n d e r  i s  t h e  t w o  ( 2 ) - y e a r  c o m p a r a t i v e  
p r e s e n t a t i o n  o f  s e l e c t e d  p r o f i t a b i l i t y ,  c a p i t a l ,  p e r f o r m a n c e  
a n d  b a l a n c e  s h e e t  d a t a / r a t i o s :  
 
 

M i n i m u m  R e q u i r e d  
D a t a  

C u r r e n t  Y e a r  
2 0 2 3  

P r e v i o u s  Y e a r  
2 0 2 2  

P r o f i t a b i l i t y    
T o t a l  I n t e r e s t  I n c o m e  1 9 , 4 1 8 , 3 8 0  1 5 , 4 0 0 , 8 8 1  
T o t a l  N o n - I n t e r e s t  
I n c o m e  

 
1 4 , 0 5 7 , 2 5 2  

 
9 , 3 7 6 , 4 5 0  

T o t a l  N o n -  I n t e r e s t  
E x p e n s e s  

 
2 6 , 8 4 6 , 8 6 0  

 
3 4 , 2 6 2 , 5 9 6  

P r e - p r o v i s i o n  p r o f i t  9 , 5 9 7 , 6 5 3  8 , 5 1 8 , 9 5 1  
A l l o w a n c e  f o r  c r e d i t  
l o s s e s  

5 , 7 2 8 , 9 6 4  1 3 , 6 3 3 , 8 6 7  

N e t  I n c o m e / L o s s  3 , 8 6 8 , 6 8 9  ( 5 , 1 1 4 , 9 1 6 )  
S e l e c t e d  B a l a n c e  
S h e e t  D a t a  

  

L i q u i d  A s s e t s  3 2 , 0 6 4 , 1 6 1  2 8 , 3 6 6 , 1 4 7  
G r o s s  L o a n s  1 4 7 , 0 7 8 , 5 9 3  1 4 0 , 2 6 5 , 7 3 9  
T o t a l  A s s e t s  2 0 3 , 4 6 0 , 8 9 3  1 7 9 , 4 9 2 , 3 4 7  
D e p o s i t s  1 4 8 , 2 4 1 , 2 4 3  1 3 8 , 0 7 6 , 7 2 4  
T o t a l  E q u i t y  4 1 , 1 7 2 , 9 1 3  2 9 , 9 6 7 , 4 0 2  
S e l e c t e d  R a t i o s    
R e t u r n  o n  E q u i t y  1 0 . 8 8  - 1 5 . 7 5  
R e t u r n  o n  A s s e t s  2 . 0 2  - 2 . 9 9  
C a p i t a l  A d e q u a c y  R a t i o  1 6 . 2 5  1 0 . 6 9  

 
 
 
 
Capital  Structure and Capital  A dequacy  
 
 

T i e r  1  C a p i t a l   2 0 2 3  2 0 2 2  
P a i d  u p  c o m m o n  s t o c k  4 4 , 3 0 0 , 0 0 0  4 0 , 5 0 0 , 0 0 0  
R e t a i n e d  E a r n i n g s  ( 3 , 1 2 7 , 0 8 7 )  ( 1 0 , 5 3 2 , 5 9 8 )  
U n d i v i d e d  P r o f i t s    
D e f e r r e d  T a x  A s s e t s  4 , 3 3 9 , 4 0 1  9 , 0 0 7 , 1 4 5  
N E T  T I E R  1  C A P I T A L  3 6 , 8 3 3 , 5 1 2  2 2 , 4 6 0 , 2 5 7  
T i e r  2  C a p i t a l  1 , 0 2 0 , 1 9 0  1 , 0 2 0 , 1 9 0  
T o t a l  Q u a l i f y i n g  C a p i t a l  3 7 , 8 5 3 , 7 0 2  2 3 , 4 8 0 , 4 4 6  
T o t a l  C r e d i t  R i s k -
W e i g h t e d  A s s e t s  

 
2 3 2 , 9 8 7 , 9 0 3  

 
2 1 9 , 6 1 0 , 5 3 7  

1 %  o f  C r e d i t  R i s k -
W e i g h t e d  A s s e t s        

 
1 , 0 2 0 , 1 9 0  

 
1 , 0 2 0 , 1 9 0  

N E T  T I E R  2  C A P I T A L    1 , 0 2 0 , 1 9 0  1 , 0 2 0 , 1 9 0  
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Q u a l i f y i n g  C a p i t a l    
N e t  T i e r  1  C a p i t a l  3 7 , 8 5 3 , 7 0 2  2 3 , 4 8 0 , 4 4 6  
N e t  T i e r  2  C a p i t a l  1 , 0 2 0 , 1 9 0  1 , 0 2 0 , 1 9 0  
T O T A L  Q U A L I F Y I N G  
C A P I T A L  

3 7 , 8 5 3 , 7 0 2  
 

2 3 , 4 8 0 , 4 4 6   
 

R i s k - W e i g h t e d  A s s e t s    
R i s k - W e i g h t e d  A s s e t s  O n -  
B a l a n c e  S h e e t  ( B S )  

2 0 4 , 2 0 0 , 5 2 2  1 9 0 , 1 7 4 , 5 8 2  

R i s k - W e i g h t e d  A s s e t s  
O f f -  B S  

-  -  

C R E D I T  R I S K - W E I G H T E D  
A S S E T S  

2 0 4 , 2 0 0 , 5 2 2  1 9 0 , 1 7 4 , 5 8 2  

M A R K E T  R I S K - W E I G H T E D  
A S S E T S  

  

O P E R A T I O N A L  R I S K -
W E I G H T E D  A S S E T S  

2 8 , 7 8 7 , 3 8 1  2 9 , 4 3 5 , 9 5 5  

T O T A L  R I S K - W E I G H T E D  
A S S E T S  

 
2 3 2 , 9 8 7 , 9 0 3  

 
2 1 9 , 6 1 0 , 5 3  

R I S K - B A S E D  C A P I T A L  
A D E Q U A C Y  R A T I O  

 
1 6 . 2 5  

 
1 0 . 6 9  

 
 
A t  p r e s e n t ,   t h e  B a n k  h a s  P h p 1 0 0 . 0  M i l l i o n ,  P h p 4 5 . 8 0 0  M i l l i o n  
a n d   P h p  4 4 . 3  M i l l i o n  a u t h o r i z e d ,  s u b s c r i b e d  a n d  p a i d  u p  c a p i t a l  
s t o c k ,  r e s p e c t i v e l y .  A s  o f  y e a r - e n d  2 0 2 3 ,  t h e  B a n k ’ s  t o t a l  e q u i t y   
s t o o d  a t  P h p  4 1 . 1 7 3  M i l l i o n  f r o m  t h e  p r e v i o u s  y e a r  o f  P h p 2 9 . 9 6 7  
M i l l i o n  o r  a n  i n c r e a s e   o f   P h p 1 1 . 2 0 6  M i l l i o n .   
 
T h e  B a n k ’ s  R i s k - B a s e d  C a p i t a l  A d e q u a c y  R a t i o  ( C A R )  s t o o d   a t  
1 6 . 2 5 %  a t  y e a r  e n d  2 0 2 3 .  T h i s   i s  a b o v e  t h e  r e q u i r e d  r e g u l a t o r y  
l i m i t  o f  1 0 % .  T h e  B a n k  h a s  n o t  d e c l a r e d  a n y  c a s h  d i v i d e n d .  
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P R E S I D E N T ’ S  R E P O R T  
 

 

 I am pleased to report  the result of operations for the year ended 31 
December 2023.  
 

The Bank made a complete turn around during the year 2023 with a Net 
Income of  Php6.629 million after  ACL Provision,  from a net  loss of Php.830 
million in 2022;  Net Income after Taxes amounted to Php4.577 million compared 
to a Net Loss of Php1.744 million or an increase of Php6.321 million or 362.44% 
from the previous year. 
 
Comparative data of some balance sheet  items are as follows:  
 
 

Accounts 31 December 
2022 

31 December 
2023 

 Cash, Cash Items  and  Due from 
Banks 

Php28,364,642 Php32,064,161 

 Total Current Loans        104,445,339      126,034,184 
 Total Past Due Loans         35,820,399        21,044,409 
 Total Loans and Receivables       140,265,738      147,078,594 
ACL 21,063,677 17,357,603 
Advance Interest 395,943 301,133 
 Total Loan Portfolio (NET)       118,806,118      129,419,857 
SCR 400,000 1,982,716 
Bank Premises 8,818,031 15,166,585 
Real and Other Property Acquired  
(ROPA) 

6,906,541 3,549,083 

Deferred Tax Assets 3,676,075 3,898,533 
Other Assets 16,124,593 16,939,090 
 TOTAL ASSETS       183,096,000      203,020,025 
 Savings Deposits       118,362,280      123,088,935 
 Time Deposits         19,708,944        25,152,308 
 TOTAL DEPOSIT LIABILITIES       138,071,224      148,241,243 
Other Liabilities 1,569,733 1,785,603 
Accrued Interest Payable 41,777 209,469 
Other Taxes & Licenses 462,631 561,138 
Income Tax Payable 348,372 - 
Deferred Income 6,021,852 - 
Lease Liability 3,360,126 10,564,300 
Total Liabilities 149,875,715 161,361,753 
 Paid -in Capital       40,500,000        44,300,000 
Retained Earrnings     5,536,073      7,218,232 
 Undivided Profits    (1,743,642)     4,576,504 
 TOTAL EQUITY          33,220,285        41,658,272 
 TOTAL LIABILITIES & CAPITAL       183,096,000      203,020,025 
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Our Total Loan Portfolio (Net) increased by only Php10.614 million. This was due 
to the fact that in 2023, we have written off Php8.7 million worth of bad loans  in 
order to cleanse our Loan Portfolio. The last write off was made more than six (6) 
years ago,  Despite this write off, our Allowance for Credit Losses (ACL) per books 
still remains at  Php17.358 million  or 82.48% of Total Past Due Loans of 
Php21.044 million. 
 
Our Capital Adequacy Ratio (CAR)  ended at a very comfortable level at 16.64% 
much higher than the 10% minimum CAR required  by BSP.    
 
Selected Income Accounts showed the following (in millions):  
 

Accounts  12/31/2023 12/31/2022 Inc./(Dec.) % 
Inc/(Dec) 

Interest Income from 
Loans 

Php21.820 Php16.960 4.860 28.66% 

Non-Interest Income  6.154 7.113 (0.979) (13.76) 
Gain on Sale of ROPA 7.903 2.260 5.643 249.69 
Gross Income 35.877 26.333 9.544 36.24 
Operating Expenses 23.520 22.138 1.382 6.24 
ACL Provisions  5.729 5.025 0.704 14.01 
Total Expenses 29.249 27.163 2,086 7.68 
Net Income after ACL 6.629 (0.830) 7.459 898.67 
Net Income After Taxes 4.577 (1.744) 6.321 362.44 

 
W h i l e  o u r  G r o s s  I n c o m e  f o r  t h e  y e a r  2 0 2 3  i n c r e a s e d  b y  

P h p 9 . 5 4 4  m i l l i o n  o r  3 6 . 2 4 % ,  T o t a l  E x p e n s e s  w a s  c o n t r o l l e d  a n d  
i n c r e a s e d   o n l y  b y  7 . 6 8 % ,  r e s u l t i n g    t o  a   c o m p l e t e  t u r n  a r o u n d 
i n  t h e  B a n k ’ s  o p e r a t i o n s   f r o m  a  N e t  L o s s  o f  P h p 1 . 7 4 4  m i l l i o n  i n  
2 0 2 2  t o  a  N e t  I n c o m e  A f t e r  T a x e s  o f  P h p 4 . 5 7 7  m i l l i o n   i n  2 0 2 3 .  
S u b s t a n t i a l  i n c o m e   w a s  d e r i v e d  f r o m   t h e   G a i n  o n  S a l e  o f  R O P A   
i n  t h e  a m o u n t  o f  P h p 7 . 9 0 3  m i l l i o n ,   a n  i n c r e a s e   o f  P h p 5 . 6 4 3  
m i l l i o n   o r   2 4 9 . 6 9 %   f r o m  t h e  p r e v i o u s  y e a r  o f  P h p 2 . 2 6 0  m i l l i o n .  
W e  r e a l l y  n e e d  t o  i n c r e a s e  o u r  l o a n  p r o d u c t i o n  t o  a c h i e v e  a  
s u s t a i n a b l e  g r o w t h  f o r  t h e  B a n k .   

 
I n  2 0 2 3 ,  o u r  d e p o s i t   g e n e r a t i o n  l a g g e d  v e r y  m u c h   b e h i n d  

o u r  l o a n  p r o d u c t i o n  t a r g e t .  T h e  L o a n  O p e r a t i o n s  G r o u p  c o u l d  n o t  
g o  f u l l  b l a s t  f o r  l a c k  o f  s u f f i c i e n t  l o a n a b l e  f u n d s .  T h i s  w a s  o n e  
o f  t h e  r e a s o n s  w h y  o u r  l o a n  p o r t f o l i o  d i d  n o t  i n c r e a s e  a s  
e x p e c t e d .   A c c o r d i n g l y ,  t h e  M a n a g e m e n t  h a s   t o  r e v i s e   i t s  
t a r g e t i n g  s t r a t e g y  i n  2 0 2 4 .   

 
A s  o f  y e a r  e n d   2 0 2 3 ,  t h e  B a n k  h a s  c o m p l i e d  w i t h  i t s  c a p i t a l  

b u i l d  u p  p r o g r a m  ( C B U P )  u n d e r  t h e  R u r a l  B a n k  S t r e n g t h e n i n g  
P r o g r a m  ( R B S P )  a s  r e q u i r e d  b y  B S P  C i r c u l a r  N o .  1 1 5 1 .   I f   w e  
w a n t  t o  s u s t a i n  t h i s  p o s i t i v e  t r a j e c t o r y  a n d  i m p r o v e  t h e  B a n k ’ s  
b o t t o m  l i n e  i n  t h e  l o n g  t e r m ,  t h e r e  i s  a  n e e d  t o  f a s t  t r a c k  t h e  
B a n k ’ s  c a p i t a l  b u i l d  u p  p r o g r a m  ( C B U P  )  i n s t e a d  o f   w a i t i n g  u n t i l  
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2 0 2 7 ,   s o  t h a t   t h e  B a n k  c a n  e s t a b l i s h  m o r e   b r a n c h e s  o r  B r a n c h  
L i t e  U n i t s .    

 
T h e r e  i s  n o  m o r e  l o o k i n g  b a c k .  B u t  o n l y  m o v e  f o r w a r d  a n d  

e n d e a v o r  t o  w o r k  r i g h t  a n d  h a r d e r  t o  s u s t a i n  t h i s  p o s i t i v e   
g r o w t h  f o r  t h e  B a n k .  M o r e  t h a n  e v e r ,  t h e  M a n a g e m e n t  n e e d s  t h e  
f u l l  s u p p o r t  o f   i t s  b o a r d  o f  d i r e c t o r s  a n d  a d d i t i o n a l  c a p i t a l  f r o m  
t h e  s t o c k h o l d e r s  i n  o r d e r  t o  c o n f r o n t  t h e   c h a l l e n g e s  a n d  f a s t  
c h a n g i n g  b a n k i n g   l a n d s c a p e  b r o u g h t  a b o u t  b y  t h e  o p e n i n g  u p  o f  
t h e  e c o n o m y   a n d  t h e  e n t r y  o f  c o m m e r c i a l  b a n k s  i n  t h e   
c o u n t r y s i d e  t h r u  b u y  o u t  o f  e x i s t i n g  r u r a l  b a n k s .    

  
M o v i n g  f o r w a r d ,  w e  s h a l l  p u r s u e  o u r  d i g i t a l i z a t i o n  

p r o g r a m .  T h e r e  i s  n o  o t h e r  w a y  i f  w e  w a n t  t o  b e  c o m p e t i t i v e  a n d  
t o  p r o m o t e  f i n a n c i a l  i n c l u s i o n .    T h e  B a n k  s h a l l  r e c r u i t   m o r e  
q u a l i f i e d   a n d  c o m p e t e n t  p e r s o n n e l ,  c o n t i n u e  t o  s t r e a m l i n e   i t s  
w o r k  f o r c e  t o  m a k e  i t  m o r e  e f f i c i e n t  a n d  r e s p o n s i v e ,   a n d  
c o n t i n u e  i t s  h u m a n  r e s o u r c e  d e v e l o p m e n t  p r o g r a m .  W e  w i l l  a l l  
s t r i v e  f o r  E x c e l l e n c e ;  M e d i o c r i t y  i s  a  t h i n g  o f  t h e  p a s t .   
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Risk Appetite Statement   
 
I .  O V E R V I E W  
 
T h e  R u r a l  B a n k  o f  S a s m u a n ,  ( P a m p a n g a ) ,  I n c .  o r  S a s B a n k    w a s  
e s t a b l i s h e d  i n  1 9 6 8  p u r s u a n t  t o   t h e  R u r a l  B a n k s  A c t  (  R . A .  N o .  
7 2 0 ,  a s  a m e n d e d )   t o  p r o v i d e  b a n k i n g  s e r v i c e s  f o r  t h e  n e e d s  o f  
t h e  u n b a n k e d ,  t h e  u n s e r v e d ,  a n d  t h e  u n d e r s e r v e d  c o m m u n i t i e s  
i n  t h e  c o u n t r y s i d e .  T h e  B a n k  f u l f i l l s  i t s  m a n d a t e  u n d e r  t h e  
o v e r s i g h t  o f  i t s  b o a r d  o f  d i r e c t o r s ,  b o a r d  c o m m i t t e e s  a n d   s e n i o r  
m a n a g e m e n t .  
 
T h e  B a n k  c o n d u c t s  i t s  b u s i n e s s  b y  t r e a t i n g  t h e  s e c u r i t y  o f  i t s  
d e p o s i t s  w i t h  u t m o s t  i m p o r t a n c e .  I t s  M i s s i o n  a n d  V i s i o n  
S t a t e m e n t s  s e r v e  a s  i t s  N o r t h  S t a r  w i t h  i t s  c o r p o r a t e  v a l u e s  a s  
i t s  g u i d i n g  p r i n c i p l e .  T h e  f u l f i l l m e n t  o f  i t s  f i d u c i a r y  
r e s p o n s i b i l i t y  r e s t s  o n  t h e  g o o d  r e p u t a t i o n  t h a t  t h e  B a n k   h a d  
e n j o y e d  a n d  c o n t i n u e s  t o  e n j o y  i n  t h e  c o m m u n i t y  i t  z e a l o u s l y  
s e r v e s  a n d  a m o n g  i t s  p e e r s .  
 
T h i s  S t a t e m e n t  h a s  a  h o l i s t i c  a p p r o a c h  h a v i n g  i n  m i n d  a l l  t h e  
a c t i v i t i e s  o f  t h e  B a n k  a n d  t h e  r e l a t e d  r i s k s  a s s o c i a t e d  w i t h  t h e  
s a m e .  A l l  b u s i n e s s  p l a n s  a n d  s t r a t e g i e s  a r e  a n d  w i l l  a l w a y s  b e   
a l i g n e d  w i t h  t h i s  S t a t e m e n t .  
 
 
I I .  G E N E R A L  S T A T E M E N T   
 
T h e  B a n k  f a c e s  d i f f e r e n t  k i n d s  o f  r i s k  i n  t h e  f u l f i l l m e n t  o f  i t s  
f u n c t i o n  a s  a  r u r a l  b a n k .  T h e s e   r i s k s  c o u l d  b e  r e l a t e d  t o   c r e d i t  ,  
l i q u i d i t y ,  o p e r a t i o n a l ,  r e p u t a t i o n a l ,  l e g a l ,  m a r k e t  a n d  e v e n  
e n v i r o n m e n t a l  a n d  c l i m a t e  c h a n g e .  
 
T h e  B a n k  r e c o g n i z e s  t h e   r i s k s  i n h e r e n t  i n  i t s  c r e d i t  a c t i v i t i e s  
m o r e  s p e c i f i c a l l y  t h o s e   f r o m   l o a n s  e x t e n d e d  t o  u n s e r v e d ,  
u n b a n k e d  a n d   u n d e r s e r v e d  c o m m u n i t i e s .  T h e s e  r i s k s  a r e  
m i t i g a t e d  b y  t h e  f a i t h f u l  i m p l e m e n t a t i o n  o f  c r e d i t  p o l i c i e s  
e m b o d i e d  i n  i t s  b o a r d  a p p r o v e d  C r e d i t  R i s k  M a n u a l .  S a i d  m a n u a l  
i s  r e v i s e d  f r o m  t i m e  t o  t i m e  t h r o u g h  i s s u a n c e s  o f  c r e d i t  
b u l l e t i n s  w h i c h  o f f e r  s o m e  l a t i t u d e  f o r  i n n o v a t i o n  a n d  
a d j u s t m e n t s  a t t u n e d   t o  t h e  n e e d s  o f  t h e  m a r k e t .  
 
D e p o s i t  t a k i n g  a n d  l o a n  g e n e r a t i n g  a c t i v i t i e s  a l s o  e x p o s e  t h e  
B a n k  t o  l i q u i d i t y  r i s k  w h i c h  i t  m a n a g e s  t h r o u g h  i t s  C o n t i n g e n c y  
F u n d i n g  P o l i c y .  
 
T h e  B a n k  h a s  a  l o w  a p p e t i t e  f o r  r i s k  w h e n  i t  c o m e s  t o  i t s  
o p e r a t i o n s .  T h e  B a n k  r e c o g n i z e s  t h e  i m p o s s i b i l i t y  t o  c o m p l e t e l y  
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a v o i d  o p e r a t i o n a l  r i s k s ,  b u t  h a s  c o m e  u p  w i t h  o p e r a t i o n s  m a n u a l  
t o  m i t i g a t e  t h e  s a m e .  
 
L e g a l  r i s k s   m a y  c o m e  i n  t h e  f o r m  o f  u n e n f o r c e a b l e  o r  d e f e c t i v e  
c o n t r a c t s  o r   o t h e r   l e g a l  d o c u m e n t s  o r  w r o n g  v e n u e s  i n  f i l i n g  
l e g a l  a c t i o n s .  T h e s e  a r e  m i t i g a t e d  b y  c o n t i n u o u s l y  r e v i e w i n g  a n d  
r e v i s i n g  o u r  e x i s t i n g  b a n k  f o r m s  a n d  d i s c u s s i o n  w i t h  t h e  b a n k ’ s  
l e g a l  c o u n s e l  b e f o r e  f i l i n g  t h e  a c t i o n .  L i k e w i s e ,  t h e  B a n k  h a d  
a l r e a d y  i s s u e d   a   p o l i c y  o n   L e g a l  R i s k  M a n a g e m e n t .   
 
M a r k e t  r i s k s  m a y  t a k e  t h e  f o r m  o f  f l u c t u a t i o n s  i n  c o m m o d i t y  
p r i c e s  o f  t h e  p r o d u c t s  p u r c h a s e d  o r  s o l d  b y  o u r  b o r r o w e r s  o r  
e v e n  i n  t h e  i n t e r e s t  r a t e s  p r i c i n g  f o r  l o a n s  a n d  d e p o s i t s  a r i s i n g  
f r o m  c o m p e t i t i o n .  T h i s  i s  m i t i g a t e d  t h r u   r e g u l a r  m o n i t o r i n g  o f  
t h e  m a r k e t  c o n d i t i o n  a n d  r a t e s  g r a n t e d  b y  p e e r  b a n k s  s o  a s  t o  
a d j u s t  a c c o r d i n g  t o  t h e  d e m a n d s  o f  t h e  m a r k e t ,  a n d  t h r u  
c o n s e r v a t i v e  p r i c i n g .    
 
T h e  r i s k s  a s s o c i a t e d  w i t h  e n v i r o n m e n t a l  a n d  c l i m a t e  c h a n g e  
a r i s i n g  f r o m  f r e q u e n t  f l o o d i n g  a n d  t y p h o o n s  a n d  w a s t e  p o l l u t i o n ,    
n o  d o u b t  h a v e   t r e m e n d o u s  i m p a c t  o n  t h e  b u s i n e s s e s  o f  o u r  
c l i e n t s ,  b o r r o w e r s  a n d  d e p o s i t o r s  a l i k e ,  a n d  t o  t h e  B a n k  .  T h i s  
c a n  b e s t  b e   m i t i g a t e d  b y  s e c u r i n g   c r o p  i n s u r a n c e  c o v e r a g e  f o r  
o u r  f a r m e r s  a n d  f i s h e r  f o l k s .  T h e  B a n k  h a d  a l r e a d y  a d o p t e d  i t s  
S u s t a i n a b i l i t y  F i n a n c e  F r a m e w o r k  a s  g u i d a n c e   o n  h o w  t o  h a n d l e  
r i s k s  a s s o c i a t e d  w i t h  s o c i a l ,  e n v i r o n m e n t a l  a n d  c l i m a t e  c h a n g e .  
 
I I I .  R I S K  M A N A G E M E N T  F R A M E W O R K  
 
T h e  B a n k ’ s  r i s k  m a n a g e m e n t  f r a m e w o r k  a i m s  t o  e n s u r e  e f f e c t i v e  
m i t i g a t i o n  o f  a l l  i d e n t i f i e d  r i s k s  a n d  e n c o u r a g e s  r e v i s i o n  t o  
m i t i g a t e  r i s k s  f r o m  t h e  p r e v i o u s l y  u n i d e n t i f i e d  o n e s .  R i s k  
m a n a g e m e n t  i s  i n t e g r a l  t o  t h e  b a n k ’ s  s y s t e m  a n d  i s  t h e  
r e s p o n s i b i l i t y  o f  e v e r y b o d y  i n  a l l  l e v e l s  o f  t h e  B a n k .   T h e  B o a r d  
c o l l a b o r a t e s  w i t h  s e n i o r  m a n a g e m e n t  i n  c o m i n g  u p  w i t h  p o l i c i e s  
f o r  r i s k  m a n a g e m e n t .  S a i d  p o l i c i e s  a r e  s u p p o r t e d  b y  p r o c e s s e s  
a n d  c o n t r o l  p r o c e d u r e s  d e s i g n e d  t o  e n s u r e  t h a t  i d e n t i f i c a t i o n ,  
a g g r e g a t i o n ,  m i t i g a t i o n  a n d  m o n i t o r i n g  c a p a b i l i t i e s  a r e  
c o m m e n s u r a t e  t o  t h e  r i s k  a c t i v i t i e s  o f  t h e  B a n k .  
 
R i s k  M a n a g e m e n t  S y s t e m  i s  s u p e r v i s e d  b y  t h e  B o a r d  o f  D i r e c t o r s .  
T h e  B o a r d ,  a t  i t s  o p t i o n ,  m a y  f o r m  a d  h o c  c o m m i t t e e s  c o m p o s e d  
o f  s o m e  o f  i t s  m e m b e r s  o n  a  p e r  n e e d  b a s i s ,  t o  t a c k l e  a n d  
p o s s i b l y  r e s o l v e  s p e c i f i c  i s s u e s  o n  r i s k  m a n a g e m e n t .  
R e s o l u t i o n s  o f  s a i d  c o m m i t t e e s  a r e  t h e n  b r o u g h t  t o  t h e  a t t e n t i o n  
o f  t h e  B o a r d  f o r  a p p r o v a l  a n d / o r  o t h e r  a p p r o p r i a t e  a c t i o n .  
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I V .  S c o p e   
 
T h e  B a n k ’ s  p e r s p e c t i v e  a s  f a r  a s  i t  c o n c e r n s  i t s  p r i m e  s t r a t e g i c  
r i s k ,  c r e d i t  r i s k ,  l i q u i d i t y  r i s k ,  o p e r a t i o n a l  r i s k  a n d  o t h e r  
p e r t i n e n t  r i s k s  a r e  d e s c r i b e d  b e l o w .  
 
S t r a t e g i c  R i s k  
 
T h e  B a n k ’ s  v i s i o n  i s  t o  b e  a  p r e m i e r  r u r a l  b a n k    a n d   a  l e a d i n g   
p i l l a r  i n  c o u n t r y s i d e  d e v e l o p m e n t  w h i c h  w i l l  b e  m e a s u r e d  b y  i t s  
a b i l i t y  t o  p r o v i d e  i t s  s e r v i c e s  i n  a  t i m e l y  a n d  e f f e c t i v e  m a n n e r .  
G i v e n  t h e  s t i f f  c o m p e t i t i o n  i n  t h e  b a n k i n g  i n d u s t r y ,  t h e  B a n k  h a s  
a  l o w  a p p e t i t e  t o  t h r e a t s  t h a t  m a y  p r e v e n t  i t  f r o m  r e n d e r i n g  i t s  
s e r v i c e s  i n  a  t i m e l y  a n d  e f f e c t i v e  m a n n e r .  T h e  B a n k  r e c o g n i z e s  
t h a t  i t s  i n a b i l i t y  t o  p r o d u c e  s t r a t e g i c  i n i t i a t i v e s  c o u l d  g r e a t l y  
a f f e c t  i t s  r e l e v a n c e  i n  t h e  i n d u s t r y  a n d  i t s  o v e r a l l  o p e r a t i o n s .  
 
F r a u d  a n d  C o r r u p t i o n  
 
T h e  B a n k  h a s  z e r o  a p p e t i t e  f o r   f r a u d  o r  c o r r u p t i o n  c o m m i t t e d  
b y  i t s  d i r e c t o r s ,  o f f i c e r s  a n d  s t a f f .  T h e  B a n k  e n h a n c e d  i t s  w h i s t l e  
b l o w e r  p o l i c y  t h a t  s e r v e s  a s  a  c h a n n e l  w h e r e b y  i t s   p e r s o n n e l  
m a y  p r o v i d e  i n f o r m a t i o n  o n  s u s p i c i o n s  o r  c o m m i s s i o n  o f  f r a u d  
o r  c o r r u p t i o n  o n  a n y  l e v e l  o f  t h e  B a n k .  S i m i l a r l y ,  t h e  B a n k  h a s  
a d o p t e d  a  p o l i c y  t h a t  a n y  o f f i c e r  o r  e m p l o y e e  w h o  h a s  a c t u a l  
k n o w l e d g e  o f  t h e  c r i m e  b e i n g  c o m m i t t e d  b y  a n y  o f f i c e r  o r  
e m p l o y e e   o r   i n  a  p o s i t i o n  t o  k n o w  t h a t   t h e  s a m e  h a s  b e e n  
c o m m i t t e d ,   a n d  f a i l s  t o  r e p o r t  t h e  i n c i d e n t   t o  M a n a g e m e n t  s h a l l  
b e  a d m i n i s t r a t i v e l y  o r  c r i m i n a l l y  l i a b l e ,   a s  t h e  c a s e  m a y  b e .  
 
 
C r e d i t  R i s k  
 
T h e  B a n k  c a t e r s  t o  c o m m u n i t i e s  u n s e r v e d ,  u n b a n k e d  a n d  
u n d e r s e r v e d  b y  m a i n s t r e a m  b a n k i n g  a n d  a s  s u c h  t r a d i t i o n a l  
m e t h o d s  o f  c r e d i t  u n d e r w r i t i n g  m a y  n o t  b e  s q u a r e l y  a p p l i c a b l e  
t h e r e t o .  I t  h a s  a  m e d i u m  a p p e t i t e  f o r  c r e d i t  r i s k  g i v e n  i t s  
m a n d a t e  a n d  t h e  n e e d  f o r  i t  t o  b e  c o m p e t i t i v e  i n  o r d e r  t o  s t a y  
r e l e v a n t .  I t  h a s  c r e d i t  p o l i c i e s  a n d  p r o c e d u r e s  i n  p l a c e  t h a t  
g o v e r n  c r e d i t  i n i t i a t i o n .  S a i d  p o l i c i e s  a n d  p r o c e d u r e s  a l l o w  
s o m e  d e v i a t i o n s  u p o n  p r o p e r  j u s t i f i c a t i o n s .  M i t i g a t i o n  r e s t s  o n  
t h e  d e l i b e r a t i o n s  o f  t h e  a p p r o v i n g  a u t h o r i t y .  
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L i q u i d i t y  R i s k  
 
T h e  B a n k  h a s  a  l o w  a p p e t i t e  f o r  l i q u i d i t y  r i s k .  I t  i s  f u l l y  a w a r e  
t h a t  s e r v i c i n g  d e p o s i t s  w h i l e  e x t e n d i n g  l o a n s  p o s e s  a n  i n h e r e n t  
r i s k  i n v o l v i n g  l i q u i d i t y .  I t ,  t h e r e f o r e ,  h a s  a  C o n t i n g e n c y  F u n d i n g  
P o l i c y  i n  p l a c e  w h e r e i n  i t s  B o a r d  m o n i t o r s  k e y  l i q u i d i t y  
i n d i c a t o r s  s u c h  a s  i t s  C a p i t a l  A d e q u a c y  R a t i o  ( C A R )  a n d   
M i n i m u m  L i q u i d i t y  R a t i o  ( M L R ) ,  a m o n g  o t h e r  t h i n g s .  S a i d  p o l i c y  
a l s o  h a s  c o u n t e r  m e a s u r e s  i n  p l a c e  i n  c a s e  s e t  t h r e s h o l d s  a r e  
b r e a c h e d .  C o n s e q u e n t l y ,  t h e  B a n k  h a s  a d o p t e d  a  B u s i n e s s  
R e c o v e r y  P l a n .   
 
 
O p e r a t i o n a l  R i s k  
 
T h e  B a n k  o p e r a t i o n s  i n v o l v e  v a r i o u s  r i s k s  c o m i n g  f r o m  d i f f e r e n t  
a r e a s .  T h e  B o a r d  h a s  a  l o w  a p p e t i t e  f o r  o p e r a t i o n a l  r i s k s  a n d  
h a s  a n  a p p r o v e d  M a n u a l  o f  O p e r a t i o n s  t h a t  s e t s  f o r t h  p o l i c i e s ,  
p r o c e d u r e s  a n d  c o n t r o l s  f o r  s u b s t a n t i a l l y  a s  m u c h   o f  i t s   
o p e r a t i o n s  a s  p o ss i b l e .  S a i d  M a n u a l  i s  u p d a t e d  a s  n e e d e d  i n  
o r d e r  t o  r e f l e c t  a n d  c o v e r  a c t u a l  o p e r a t i o n s .  N e w  p o l i c i e s  a r e  
c r a f t e d  a s  t h e  B a n k  o f f e r s  n e w  p r o d u c t s  a n d   s e r v i c e s .  A s  a  
s e c o n d  l i n e  o f  d e f e n s e ,  t h e  B a n k  a l s o  h a s  a n  a p p r o v e d  I n t e r n a l  
A u d i t  P l a n  t h a t  s e e k s  t o  e n s u r e  t h a t  a l l  p o l i c i e s  i n  t h e  M a n u a l  
a r e  t i m e l y  a n d  e f f e c t i v e l y  i m p l e m e n t e d .  F o r  p u r p o s e s  o f   
u n i f o r m i t y  a n d  c o n s i s t e n c y  i n  t h e   i mp l e m e n t a t i o n  b y  ou r  b r a n c h  
p e r s o n n e l ,  t h e  B a n k  w i l l  i s s u e  a  B r a n c h  O p e r a t i o n s  M a n u a l   
w i t h i n  t h e  s e c o n d  s e m e s t e r  o f  2 0 2 5 .   
 
C o m p l i a n c e  R i s k  
 
O p e r a t i n g  a  b a n k  e n t a i l s  r e p o r t i n g  a n d  a c c o u n t a b i l i t y  t o  t h e  
B a n g k o  S e n t r a l  n g  P i l i p i n a s  ( B S P ) ,  i n c l u d i n g  o t h e r  v a r i o u s  
g o v e r n m e n t  a g e n c i e s  s u c h  a s  t h e  P h i l i p p i n e  D e p o s i t  In s u r a n c e  
C o r p o r a t i o n  ( P D I C ) ,  S e c u r i t i e s  a n d  E x c h a n g e  C o m m i s s i o n  ( S E C ) ,  
a n d   B u r e a u  o f  I n t e r n a l  R e v e n u e  ( B I R ) .   T h e  B a n k  h a s  a  l o w  
a p p e t i t e  f o r  c o m p l i a n c e  r i s k  a s  i t  s e e s  s u c h  r i s k  t o  p o t e n t i a l l y  
a f f e c t  i t s  o v e r  a l l  o p e r a t i o n s ,   s t a n d i n g  i n  t h e  c o m m u n i t y  a n d  
a m o n g  i t s  p e e r s .  A  B o a r d - a p p r o v e d  C o m p l i a n c e  M a n u a l  i s  i n  
p l a c e  t h a t  a i m s  t o  s t r e s s  t e s t  d i f f e r e n t  a r e a s  o f  c o m p l i a n c e  
w h e r e b y  t h e  C h i e f  C o m p l i a n c e  O f f i c e r  o f  t h e  B a n k ,  t h e  a s s i g n e d  
m i t i g a t o r  o f  c o m p l i a n c e  r i s k ,  m a y  p r o m p t l y  r e c o m m e n d  t o  t h e  
b o a r d  a n d  s e n i o r  m a n a g e m e n t   w h a t e v e r  a p p r o p r i a t e  a c t i o n s .  
 
M a r k e t  R i s k  
 
M a r k e t  r i s k  c o u l d  s t i l l  n o t  b e  a v o i d e d   e v e n  i n  t h e  o p e r a t i o n  o f  
t h e  B a n k .   I t s  c l i e n t s  a r e  p r o d u c e r s  o f  g o o d s  a n d  s e r v i c e s  w h o  
a r e  v u l n e r a b l e  t o  m a r k e t  p r i c e  f l u c t u a t i o n s  t h e r e b y  a f f e c t i n g  
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t h e i r  c a s h  f l o w s  a n d  e v e n t u a l l y  t h e i r   c a p a c i t y  t o  p a y  t h e i r  l o a n s .  
T h u s ,  i n  d e p t h  a n a l y s i s  o f  t h e  n a t u r e  o f  t h e i r  p r o d u c t s  a n d  c a s h  
f l o w s  a r e  v e r y  c r i t i c a l .  T h e  C r e d i t  I n v e s t i g a t i o n  A p p r a i s a l  a n d  
A d m i n i s t r a t i v e  D e p a r t m e n t  ( C I A A D )  i s  t a s k e d  t o  m a k e  a  m o r e  
d e t a i l e d  c r e d i t  i n v e s t i g a t i o n  a n d  r e l e v a n t  a n d  r e l i a b l e  c r e d i t  
s c o r i n g  s y s t e m  w h i c h  a r e  i n t e g r a l  a n d  c r u c i a l  i n  t h e   d e c i s i o n  
m a k i n g   p r o c e s s  o f  t h e  C r e d i t  C o m m i t t e e  a n d  t h e  l o a n  a p p r o v i n g  
a u t h o r i t y .   A s  r e g a r d s  i n t e r e s t  r a t e s  o n  l o a n s  a n d  d e p o s i t s ,   t h e  
B a n k  c o n d u c t s  a   m a r k e t  s u r v e y   f r o m  t i m e  t o  t i m e  t o  e n su r e  t h a t  
i t s  r a t e s  a r e  c o m p e t i t i v e  t o  e n su r e   s u s t a i n a b l e  p r o f i t a b l e  
o p e r a t i o n s .   
 
L e g a l  R i s k   
 
A s  i n  a n y  b u s i n e s s  o r g a n i z a t i o n ,  e n t e r i n g  i n t o  v a r i o u s  c o n t r a c t s  
o r  c o n t r a c t u a l  o b l i g a t i o n s  c o u l d  n o t  b e  a v o i d e d .  T h i s  i s  m o r e  s o  
i n  b a n k i n g ,  w i t h  a  l o t  o f  l e g a l  d o c u m e n t s  p r e p a r e d   e s p e c i a l l y  i n  
i t s  l e n d i n g  o p e r a t i o n s .  T h e  B a n k  h a s  a  v e r y  l o w  a p p e t i t e  f o r  t h i s  
t y p e  o f  r i s k .  T h i s  i s  m a n a g e d  b y  r e v i e w i n g  r e g u l a r l y   a n d  
r e v i s i t i n g  i t s  e x i s t i n g  b a n k  f o r m s  t o  a l i g n  w i t h  l a t e s t  l a w s  a n d   
j u r i s p r u d e n c e  t o  a v o i d  t h e  p o s s i b i l i t y  o f  c o n t r a c t s  e n t e r e d  i n t o  
b e i n g  r e n d e r e d  v o i d ,  v o i d a b l e ,   u n e n f o r c e a b l e  o r  o u t r i g h t  i l l e g a l .  
S i m i l a r l y ,  r e g u l a r  a n d  t i m e l y  c o n s u l t a t i o n s  w i t h  t h e  B a n k ’ s  l e g a l  
c o u n s e l  a r e  c o n d u c t e d  o n  c e r t a i n  l e g a l  i s s u e s .   T h e  B a n k  h a s  
a d o p t e d  a  p o l i c y  o n  L e g a l  R i s k  M a n a g e m e n t  t o  m i t i g a t e  t h i s  t y p e  
o f  r i s k .  
 
E n v i r o n m e n t a l  R i s k    
 
T h e r e  i s  n o  d o u b t  t h a t  a l l   B a n k  o p e r a t i o n s  c a n  b e  a f f e c t e d  b y  
t h e  r i s k s  a s s o c i a t e d  w i t h  e n v i r o n m e n t a l  a n d  c l i m a t e  c h a n g e ,   
e s p e c i a l l y  s o  t h a t  t h e  c o u n t r y  i s  f r e q u e n t l y  h i t  b y  b o t h  n a t u r a l  
a n d  m a n  m a d e   c a l a m i t i e s ,   s u c h  a s  t y p h o o n s ,  f l o o d s  a n d  s o i l  a n d    
w a s t e   w a t e r  p o l l u t i o n .   T h e  B a n k  f e e l s  t h a t  i t  h a s  t h e  d u t y  t o  
e d u c a t e  i t s  e m p l o y e e s ,  c l i e n t s  a n d  c om m u n i t i e s  w h e r e  i t  s e r v e s  
a g a i n s t   t h e s e  h a z a r d s  b r o u g h t  a b o u t  b y   e n v i r o n m e n t a l  a n d 
c l i m a t e  c h a n g e .  T h u s ,  a  S u s t a i n a b l e  F i n a n c e  F r a m e w o r k  M a n u a l  
w a s  a d o p t e d .         
 
 
V .  I m p l e m e n t a t i o n  
 
B o a r d  c o m m i t t e e  m e m b e r s  a n d  a l l  M a n a g e r s  a r e  r e s p o n s i b l e  f o r  
t h e  i m p l e m e n t a t i o n  o f  a n d  c o m p l i a n c e  w i t h  t h i s  R i s k  A p p e t i t e  
S t a t e m e n t .  T h i s  S t a t e m e n t  i s  p r i n t e d  t o g e t h e r  w i t h  t h e  B a n k ’ s  
A n n u a l  R e p o r t  w h i c h  i n  t u r n  i s  p o s t e d  c o n s p i c u o u s l y  i n  t h e  h e a d  
o f f i c e  a n d  a l l  t h e  b r a n c h e s  o f  t h e  B a n k .   
 
V I .  R e v i e w  
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T h i s  S t a t e m e n t  i s  r e v i e w e d  a n n u a l l y  t o  u p d a t e  t h e  s a m e  o n  i t s  
r e l e v a n c e  t o  t h e  o p e r a t i o n s  o f  t h e  B a n k .  S a i d  r e v i e w  i s  d o n e  b y  
t h e  B o a r d  o r  a  b o a r d - a p p o i n t e d  A d  H o c  C o m m i t t e e .  A n y  c h a n g e s  
t o  t h i s  S t a t e m e n t  h a v e  t o  u n d e r g o  B o a r d  a p p r o v a l .  
 
 

Risk Strategy 
 
B a n k i n g  o p e r a t i o n s  i n v o l v e  t h e  h a n d l i n g  o f  c a s h  a n d  e x t e n d i n g  
o f  l o a n s  i n  o r d e r   t o  g e n e r a t e  r e v e n u e s  .  T h e  B a n k  i s  f u l l y  a w a r e  
t h a t  r i s k  i s  i n h e r e n t  i n  t h e  b u s i n e s s  o f  b a n k i n g  a n d  m i t i g a t i o n  i s  
t h e  k e y  t o  i t s  s u s t a i n a b i l i t y .  I t  i s  t h e  s t r a t e g y  o f  t h e  B a n k  t o  
i d e n t i f y  a l l  p o s s i b l e  s o u r c e s  o f  r i s k s  a n d  t o   i n d i c a t e  m e t h o d s  
w h e r e b y  t h e  s a m e  m a y  b e  a v o i d e d  a n d / o r  m i t i g a t e d .  I d e n t i f i e d  
m e t h o d s  a n d  p r o c e s s e s  w i l l  t h e n  b e  e m b o d i e d  i n   p o l i c i e s  a n d  
p r o c e d u r e s  w h i c h  w o u l d  b e  a p p r o v e d  b y  t h e  B o a r d  a n d  
i m p l e m e n t e d  b y  M a n a g e m e n t .  
 
 

Risk Governance Structure  
 
R i s k  g o v e r n a n c e  i s  t h e  m a i n  r e s p o n s i b i l i t y  o f  t h e  B o a r d  o f  
D i r e c t o r s .   R i s k  m i t i g a t i n g  p o l i c i e s  a n d  p r o c e d u r e s  e m a n a t e  
f r o m  t h e  B o a r d  a n d  i m p l e m e n t e d  t h r o u g h  t h e  P r e s i d e n t .  F r o n t  
l i n e r s  a r e  t h e  f i r s t  l i n e  o f  d e f e n s e  i n  t e r m s  o f  r i s k  m i t i g a t i o n .  
T h e y  a r e  g u i d e d  b y  p o l i c i e s  a n d  p r o c e d u r e s  p a s s e d  b y  s e n i o r  
m a n a g e m e n t .  R e g u l a r  a u d i t  c o n d u c t e d  b y  t h e   i n t e r n a l  a u d i t  u n i t   
a n d  c o m p l i a n c e  t e s t i n g  b y  t h e  c o m p l i a n c e  u n i t   s e r v e  a s  
a d d i t i o n a l  r i s k  m i t i g a t i o n  m e a s u r e s .  
 

AML/CFT Governance and Culture  
 
T h e  B o a r d  o f  D i r e c t o r s  h a s  t h e  u l t i m a t e  r e s p o n s i b i l i t y  f o r  t h e  
p r o p e r  s u p e r v i s i o n ,  r e p o r t i n g  a n d  c o m p l i a n c e  u n d e r  t h e  A n t i -
M o n e y  L a u n d e r i n g  A c t  ( A M L A ) ,  a s  a m e n d e d ,  a n d  i t s  
I m p l e m e n t i n g  R u l e s  a n d  R e g u l a t i o n s .  
 
T h e  S e n i o r  M a n a g e m e n t   o v e r s e e s  t h e  d a y - t o - d a y  m a n a g e m e n t  
o f  t h e  c o v e r e d  p e r s o n s  a n d  e n s u r e s  e f f e c t i v e  i m p l e m e n t a t i o n  o f  
A M L / C F T  p o l i c i e s  a p p r o v e d  b y  t h e  B o a r d .  
 
T h e  C o m p l i a n c e  O f f i c e  i s  r e s p o n s i b l e  i n  e n s u r i n g  t h a t  c o v e r e d  
a n d  s u s p i c i o u s  t r a n s a c t i o n s  a r e  r e p o r t e d  w i t h i n  t h e  r e q u i r e d  
p e r i o d  t o  t h e   A M L C .  
 
T h e  B a n k  M T P P  i s  p r o m u l g a t e d  t o  p r e s c r i b e  g u i d e l i n e s  f o r  t h e  
i m p l e m e n t a t i o n  o f  t h e  A M L A ,  a s  a m e n d e d .  T h e  A M L A  e n u n c i a t e s   



P a ge  25  o f  56  

 

2 0 2 3  S AS BANK  AN NUAL  RE P ORT  

t h e  p o l i c y  o f  t h e  S t a t e  t o  p r o t e c t  a n d  p r e s e r v e  t h e  i n t e g r i t y  a n d  
c o n f i d e n t i a l i t y  o f  b a n k  a c c o u n t s  a n d  t o  e n s u r e  t h a t  t h e  
P h i l i p p i n e s  s h a l l  n o t  b e  u s e d  a s  m o n e y  l a u n d e r i n g  s i t e  f o r   t h e  
p r o c e e d s  o f  u n l a w f u l  a c t i v i t i e s .  
 
A l l  n e w  a c c o u n t  a p p l i c a n t s  a r e  r e q u i r e d  t o  p r o v i d e  v a l i d  I D s  a n d  
p r o p e r  d o c u m e n t a t i o n  a n d  p i c t u r e s .  B a s e d  o n  t h e  i n f o r m a t i o n  
p r o v i d e d  i n  t h e  s i g n a t u r e  c a r d ,  t h e  n e w  a c c o u n t  r e p r e s e n t a t i v e  
m u s t  p e r f o r m  a  c u s t o m e r  p r o f i l i n g  a n d  r i s k  a s s e s s m e n t  b e f o r e  
t h e  a c c o u n t  m a y  b e  a l l o w e d  t o  b e  o p e n e d .  A n y  t r a n s a c t i o n  
i n v o l v i n g  t h e  a m o u n t  e x c e e d i n g  P h p 5 0 0 , 0 0 0 . 0 0  s h a l l  b e  
r e p o r t e d  a s  c o v e r e d  t r a n s a c t i o n  w i t h i n  f i v e  ( 5 )  w o r k i n g  d a y s  t o  
t h e  A M L C .  T h e  s a m e  p r i n c i p l e s  o n  c u s t o m e r  p r o f i l i n g  a n d  r i s k  
a s s e s s m e n t  a r e  b e i n g   d o n e  o n  l o a n  b o r r o w e r s  a n d   b u y e r s  o f  
R O P A .  
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PART V 
 
 

CORPORATE GOVERNANCE 
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C o r p o r a t e  G o v e r n a n c e  S t r u c t u r e  a n d  P r a c t i c e s  
 
C o r p o r a t e  G o v e r n a n c e  f u n c t i o n   r e s t s  o n  t h e  B o a r d  o f  D i r e c t o r s  
o f  t h e  B a n k  g i v e n  i t s  s i m p l e  c l a s s i f i c a t i o n .  T h e  B a n k  c o n t i n u e s  
t o  c o m m i t  i t s e l f  t o  t h e  h i g h e s t  s t a n d a r d s  o f  g o o d  c o r p o r a t e  
g o v e r n a n c e  b y  c o m p l y i n g  w i t h  t h e  s t a t u t o r y  a n d  r e g u l a t o r y  
r e q u i r e m e n t s  a s  d i r e c t e d  b y  t h e   r e g u l a t o r y  a g e n c i e s .   W i t h  g o o d  
g o v e r n a n c e ,  t h e  B a n k  s h a l l  b e  a b l e  t o  r a i s e  i n v e s t o r s ’  c o n f i d e n c e ,  
a c h i e v e  h i g h  s u s t a i n e d  g r o w t h ,  a n d  m a x i m i z e  t h e  v a l u e  o f  t h e  
B a n k  t o  i t s  s t a k e h o l d e r s .  
 
 
S e l e c t i o n  P r o c e s s  f o r  t h e  B o a r d  a n d  S e n i o r  M a n a g e m e n t  
 
A n  A d  H o c  C o m m i t t e e  c o m p o s e d  o f  t h e  C h a i r m a n  o f  t h e  B o a r d  
a n d  t w o  o t h e r  s e n i o r  m e m b e r s  o f  t h e  B o a r d  d o e s  t h e  s c r e e n i n g  
f o r  t h e  s e l e c t i o n  o f  t h e  m e m b e r s  o f  t h e  B o a r d .  S a i d  C o m m i t t e e  
r e v i e w s  a n d  e v a l u a t e s  t h e  q u a l i f i c a t i o n s  o f  a l l  p e r s o n s  
n o m i n a t e d  t o  t h e  B o a r d .  I t  f u r t h e r  e n s u r e s  t h a t  e a c h  n o m i n a t e d  
p e r s o n s  s h o u l d  p a s s  t h e  f i t  a n d  p r o p e r  c r i t e r i a  o f  t h e  B S P  f o r  t h e  
p o s i t i o n .  
 
T h e  m e m b e r s  o f  t h e  B o a r d  c o m p l y  w i t h  t h e  f i t  a n d  p r o p e r  r u l e  
o f  t h e  B S P .  E v e r y  e l e c t i o n ,  B o a r d  m e m b e r s  a t t e s t  t h a t  t h e y  h a v e  
a l l  t h e  q u a l i f i c a t i o n s  r e q u i r e d  o f  a  d i r e c t o r  a n d   n o n e  o f  t h e  
d i s q u a l i f i c a t i o n s  s p e c i f i e d  u n d e r  t h e  r e g u l a t i o n s .  M e m b e r s  a r e  
a p p r i s e d  o f  t h e i r  g e n e r a l  a n d  s p e c i f i c  d u t i e s  a n d  r e s p o n s i b i l i t i e s  
a s  d i r e c t o r s  a s  p r e s c r i b e d  b y  t h e  M a n u a l  o f  R e g u l a t i o n s  f o r  
B a n k s  ( M O R B )  a n d  a r e  r e q u i r e d  t o  c e r t i f y  t h a t  t h e y  f u l l y  
u n d e r s t a n d  t h e  s a m e .   
 
 

The Board of  Directors  Overall  Responsibil ity   
 
T h e  r e s p o n s i b i l i t y  o f  e n s u r i n g  t h a t  t h e  B a n k  p r a c t i c e s  g o o d  
c o r p o r a t e  g o v e r n a n c e  r e s t s  m a i n l y  o n  i t s  B o a r d  o f  D i r e c t o r s .  T h e  
B o a r d  e n s u r e s  t h a t  i t  a p p o i n t s  f r o m  a m o n g  i t s  r a n k s ,  m e m b e r s  
o f  t h e  A u d i t  a n d  C o m p l i a n c e  C o m m i t t e e .  I t  a l s o  e n s u r e s  t h a t  a l l  
m e m b e r s  o f  t h e  B o a r d  a r e  f i t  a n d  p r o p e r  f o r  t h e  p o s i t i o n  a n d 
r e c e i v e  c o n t i n u i n g  e d u c a t i o n  t o  b e  u p d a t e d  w i t h  r e l e v a n t  
b a n k i n g  r u l e s  a n d  r e g u l a t i o n s  a n d  i n f o r m a t i o n .   
 
T h e  B o a r d  a l s o  e n s u r e s  t h a t  i t  h a s  a n  o b j e c t i v e  p e r fo r m a n c e  
e v a l u a t i o n  o f  i t s  m e m b e r s  a n d  i t s e l f  a s  a  b o d y .  I t  l i k e w i s e  
o v e r s e e s  t h e  r e m u n e r a t i o n  p r o c e s s  a n d  c r a f t s  p o l i c i e s  i n v o l v i n g  
i n c e n t i v e s .  T h e  B o a r d  f u r t h e r  a s c e r t a i n s   t h a t  a l l  r e l a t e d  p a r t y  
t r a n s a c t i o n s  ( R P T ) ,  i f  a n y ,  a r e  d o n e  a t  a r m s  l e n g t h  a n d  n o t  t o  
t h e  d i s a d v a n t a g e  o f  t h e  B a n k  a n d  i t s  s t a k e h o l d e r s .  T h e  B a n k   h a s   
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a n  e x i s t i n g  R P T   p o l i c y .  S i m i l a r l y ,  i t  h a s  a  r e c e n t l y   a p p r o v e d  
R e m u n e r a t i o n  a n d  F r i n g e  B e n e f i t s  P o l i c i e s .   
 
M A J O R  R O L E  A N D  C O N T R I B U T I O N  O F  T H E  C H A I R M A N  O F  T H E  
B O A R D  
 
A t t y .  V i c e n t e  S .  A q u i n o ,  C h a i r m a n  o f  t h e  B o a r d ,  p r o v i d e s  a b l e  
a n d  s t e a d y  l e a d e r s h i p  i n  t h e  B o a r d .  H i s  k e y  r o l e  i s  t o  e n s u r e  t h a t  
t h e  B o a r d  w o r k s  e f f e c t i v e l y  a n d  m a i n t a i n s  a  r e l a t i o n s h i p  o f  t r u s t  
a n d  c o n f i d e n c e  a m o n g  i t s  m e m b e r s ,  a l l  i n  t h e  p u r s u i t  o f  t h e  b e s t  
i n t e r e s t  o f  t h e  B a n k  a n d  a l l  i t s  s t a k e h o l d e r s .  I n  v i e w  o f  h i s  v a s t  
e x p e r i e n c e  i n  t h e  l e g a l ,  r e g u l a t o r y  a n d  b a n k i n g  p r o f e s s i o n s  h e  
c o n t r i b u t e s  i m m e n s e l y  i n  c r a f t i n g  a n d  p r o v i d i n g  p o l i c y  
d i r e c t i o n s  f o r  t h e  B a n k .  
 
I n  a c c o r d a n c e  w i t h  S e c t i o n  1 3 2  o f  t h e  M O R B ,  t h e  C h a i r m a n  o f  
t h e  b o a r d  o f  S a s b a n k  p r o v i d e s  l e a d e r s h i p  a m o n g  t h e  m e m b e r s  o f  
t h e  d i r e c t o r s .  H e  s h a l l  e n s u r e  e f f e c t i v e  f u n c t i o n i n g  o f  t h e  b o a r d  
o f  d i r e c t o r s ,  i n c l u d i n g  b u t  n o t  l i m i t e d  t o  t h e  f o l l o w i n g :  
 
( 1 )   t h e  a g e n d a  f o c u s e s  o n  s t r a t e g i c  m a t t e r s  i n c l u d i n g  d i s c u s s i o n  
o n  r i s k  a p p e t i t e s ,  a n d  k e y  g o v e r n a n c e  c o n c e r n s ;  
( 2 )  t h a t   a  s o u n d  d e c i s i o n - m a k i n g  p r o c e s s  i s  a c h i e v e d ;  
( 3 )  t o  e n c o u r a g e  a n d  p r o m o t e  c r i t i c a l  d i s c u s s i o n  a n d  a c t i v e  
p a r t i c i p a t i o n  b y  a l l  m e m b e r s ;  
( 4 )  t h a t  d i s s e n t i n g  v i e w s  a r e  e x p r e s s e d  a n d  d i s c u s s e d  w i t h i n   
t h e  d e c i s i o n - m a k i n g  p r o c e s s ;  
( 5 )  t h a t  m e m b e r s  o f  t h e  b o a r d  r e c e i v e  a c c u r a t e ,  t i m e l y ,  a n d  
r e l e v a n t  i n f o r m a t i o n ;  
( 6 )  t h e  c o n d u c t  o f  p r o p e r  o r i e n t a t i o n  f o r  f i r s t - t i m e  d i r e c t o r s  
a n d  p r o v i d e  t r a i n i n g  o p p o r t u n i t i e s  f o r  a l l  d i r e c t o r s ;  a n d  
( 7 )   t h e  c o n d u c t  o f  p e r f o r m a n c e  e v a l u a t i o n  o f  t h e  b o a r d  o f  
d i r e c t o r s   i n d i v i d u a l l y  a n d  a s  a  b o d y  a t  l e a s t  o n c e  a  y e a r .  

 
BOARD COMPOSITION  
 N a m e  o f  
D i r e c t o r  

T y p e  o f  
D i r e c t o r s h
i p  

N o .  o f  
y e a r s  
s e r v e d  a s  
d i r e c t o r  

N u m b e r  o f  
d i r e c t  a n d  
i n d i r e c t  s h a r e s  

P e r c e n t a g e  o f  
S h a r e  

R i c a r d o  S .  A r l a n z a  E x e c u t i v e  6  y e a r s   1 , 8 4 9 , 9 6 0  4 1 . 7 6 %  
V i c e n t e  S .  A q u i n o  N o n  -  

E x e c u t i v e  
4  y e a r s        1 0        0 %  

G e r a r d o  C .  B a l i s t a  E x e c u t i v e  6  y e a r s  1 4 0 , 0 2 0     3 . 1 6 %   
N e m e s i a n o  P .  
M o g e l l o  

N o n -
E x e c u t i v e  

3  ½  y e a r s         1 0        0 %  

J o s e l i t o  U .  N i c d a o  N o n -
E x e c u t i v e  

3  ½  y e a r s     1 4 0 , 0 1 0     3 . 1 4 %  

J u l i e t a  M .  L i w a n a g  N o n  -  
E x e c u t i v e  

8  y e a r s            1        0 %  

N o e l  V .  G a v i n o  I n d e p e n d e n
t /  N o n -
E x e c u t i v e  

1  y e a r             1 0        0 %  
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B O A R D  O F  D I R E C T O R S  
     
 
 
 

 
 

A T T Y .  V I C E N T E  S .  A Q U I N O ,  7 1  
F i l i p i n o  
C h a i r m a n  o f  t h e  B o a r d  

 
A t t y .  V i c e n t e  S .  A q u i n o  w a s  e l e c t e d  a s  t h e  C h a i r m a n  o f  t h e  
B o a r d  i n  J a n u a r y  2 0 2 0 .  H e  g r a d u a t e d  f r o m   t h e  L y c e u m  o f  
t h e  P h i l i p p i n e s  i n  1 9 7 2  w i t h  a  B a c h e l o r s  D e g r e e  i n  
J o u r n a l i s m .   
 
I n  1 9 7 5 ,  h e  t o o k  u p   B a c h e l o r  o f  L a w s  a t  t h e   M a n u e l  L .  
Q u e z o n  U n i v e r s i t y ,  S c h o o l   o f  L a w  a n d  g r a d u a t e d  i n  1 9 7 9 .  
B e f o r e  j o i n i n g  S a s b a n k ,  h e  w a s  t h e  D e p u t y  G o v e r n o r  o f  
B a n g k o  S e n t r a l  n g  P i l i p i n a s  a n d  f o r m e r  A M L A C  E x e c u t i v e  
D i r e c t o r .   



P a ge  30  o f  56  

 

2 0 2 3  S AS BANK  AN NUAL  RE P ORT  

                                        

 

 

 

 
 
            
           A T T Y .  R I C A R D O  S .  A R L A N Z A ,  C P A ,  7 2  

  F i l i p i n o  
  E x e c u t i v e  D i r e c t o r  
 
A t t y .  R i c a r d o  S .  A r l a n z a  g r a d u a t e d  f r o m   t h e  U n i v e r s i t y  o f    
S a n  A g u s t i n  i n  1 9 7 2  w i t h  a  d e g r e e  o f   B a c h e l o r  o f  S c i e n c e  
i n  C o m m e r c e ,  m a j o r  i n  a c c o u n t i n g .  I n  1 9 8 2 ,  h e  g r a d u a t e d 
f r o m  M a n u e l  L .  Q u e z o n  U n i v e r s i t y ,  S c h o o l  o f  L a w  w i t h  a  
d e g r e e  i n  B a c h e l o r  o f  L a w s .  H e  w a s  a  f o r m e r  B S P  E x a m i n e r  
f o r  n i n e  ( 9 )  y e a r s .  H e  w a s  a  p r i v a t e  p r a c t i c i n g  l a w y e r ,  
p r o f e s s o r  o f  l a w  a n d  b a r  r e v i e w e r  i n  v a r i o u s  l a w  s c h o o l s  
f o r  t w e n t y  ( 2 0 )  y e a r s  b e f o r e  r e j o i n i n g  t h e  g o v e r n m e n t .  I n  
2 0 0 3 ,  h e  w a s  a p p o i n t e d  a s    U n d e r s e c r e t a r y  f o r  P o l i c y ,  
P l a n n i n g  a n d  L e g a l  A f f a i r s  o f  t h e  D e p a r t m e n t  o f  A g r a r i a n  
R e f o r m  ( D A R )   d u r i n g  P r e s i d e n t  G l o r i a  M a c a p a g a l  
A r r o y o ’ s  t e r m .  B e f o r e  j o i n i n g  S a s b a n k ,  h e  r e t i r e d  a s  V i c e  
P r e s i d e n t  a n d  L e g a l  C o u n s e l  o f  t h e  L a n d b a n k  o f  t he  
P h i l i p p i n e s .   
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H e  w a s  e l e c t e d  t o  t h e  B o a r d  o f  D i r e c t o r s  a n d  a s  P r e s i d e n t  
a n d  C E O  o f  S a s B a n k   i n  M a y  2 0 1 8 .  C u r r e n t l y ,  h e  i s  t h e  
C h a i r m a n  o f  t h e  E x e c u t i v e  C o m m i t t e e ,  C r e d i t  C o m m i t t e e  
a n d  M a n a g e m e n t  C o m m i t t e e .  
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G E R A R D O  C .  B A L I S T A ,  6 9  
F i l i p i n o  
E x e c u t i v e  D i r e c t o r  
 
D i r e c t o r  G e r a r d o  C .  B a l i s t a  g r a d u a t e d  f r o m  t h e  P o l y t e c h n i c  
U n i v e r s i t y  o f  t h e  P h i l i p p i n e s  ( P U P )   i n  1 9 7 9  w i t h  a  d e g r e e  
o f  B a c h e l o r  o f  S c i e n c e  i n  C o m m e r c e .  H e  h a s  b e e n  a   m e m b e r  
o f  t h e  b o a r d  s i n c e  2 0 1 8 .   
 
A t  p r e s e n t ,   D i r e c t o r  B a l i s t a  i s  t h e  T r e a s u r e r ,   a  m e m b e r  o f  
t h e  E x e c u t i v e  C o m m i t t e e ,  C r e d i t  C o m m i t t e e  a n d  
M a n a g e m e n t  C o m m i t t e e  o f  t h e  B a n k .  
 
 H e  f o r m e r l y  c h a i r e d  t h e  R i s k  A s s e t s  a n d  R e v i e w  
C o m m i t t e e  ( R a r C o m )  f o r  5  y e a r s .    
 
 

 
                 



P a ge  33  o f  56  

 

2 0 2 3  S AS BANK  AN NUAL  RE P ORT  

 
 

 
 
 
 
                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

      E N G R .  N E M E S I A N O  P .  M O G E L L O ,  7 0  
      F i l i p i n o  
      N o n - E x e c u t i v e  D i r e c t o r  
 

E n g r .  N e m e s i a n o  P .  M o g e l l o  w a s  e l e c t e d  t o  t h e  B o a r d  o f    
D i r e c t o r s  i n  2 0 2 0 .  H e  w a s  a  m e m b e r  o f  t h e  A u d i t  a n d  
C o m p l i a n c e  C o m m i t t e e .  
 
E n g r .  M o g e l l o  o b t a i n e d  h i s  B a c h e l o r  i n  M e c h a n i c a l  
E n g i n e e r i n g  f r o m  S i l i m a n  U n i v e r s i t y  a n d  B a c h e l o r  o f  L a w s  
d e g r e e  f r o m  t h e  M a n u e l  L .  Q u e z o n  U n i v e r s i t y  i n  2 0 0 1 .  H e  
t o o k  a n d  p a s s e d  t h e  L i c e n s u r e  E x a m i n a t i o n s  f o r  E n g i n e e r i n g .  
H e  r e t i r e d  f r o m  t h e  S o c i a l  S e c u r i t y  S y s t e m  ( S S S ) .  
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   J O S E L I T O  U .  N I C D A O ,  6 7  
   F i l i p i n o  
   N o n - E x e c u t i v e  D i r e c t o r   
 

D i r e c t o r  J o s e l i t o  U .  N i c d a o  g r a d u a t e d  f r o m  T a r l a c  C o l l e g e  o f  
T e c h n o l o g y  i n  1 9 7 7  w i t h  a  d e g r e e  o f  B a c h e l o r  o f  S c i e n c e  i n  
C i v i l  E n g i n e e r i n g .  H e  w a s  e l e c t e d  a s  m e m b e r  o f  t h e  b o a r d  i n  
2 0 2 0 .  
 
H e  i s  a  m e m b e r  o f  t h e  A u d i t  a n d  C o m p l i a n c e  C o m m i t t e e .  
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J U L I E T A  M .  L I W A N A G ,  6 8  
         F i l i p i n o  
    N o n - E x e c u t i v e  D i r e c t o r  
 

D i r e c t o r  J u l i e t a  M .  L i w a n a g  w a s  e l e c t e d  t o  t h e  B o a r d  o f    
D i r e c t o r s  i n  2 0 1 5 .  S h e  w a s  t h e  C h a i r p e r s o n  o f  A u d i t  a n d  
C o m p l i a n c e  C o m m i t t e e  f r o m  2 0 1 5  u n t i l  O c t o b e r  1 9 ,  2 0 2 2 .  
P r e s e n t l y ,   s h e  i s  t h e  C h a i r m a n  o f  t h e  R i s k  A s s e t  a n d  
R e v i e w  C o m m i t t e e  ( R A R C o m ) .  

 
D i r e c t o r  L i w a n a g   o b t a i n e d  h e r  B a c h e l o r s  D e g r e e  m a j o r   i n   
A c c o u n t i n g   f r o m  G u a g u a  N a t i o n a l  C o l l e g e s  a n d  B a c h e l o r  o f  
L a w s  d e g r e e  f r o m  H a r v a r d i a n  C o l l e g e  i n  1 9 8 9 .   
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N O E L  V .  G A V I N O ,  C P A ,  7 0  
F i l i p i n o  
N o n - E x e c u t i v e  D i r e c t o r  
 
M r .  N o e l  V .  G a v i n o  w a s  e l e c t e d  a s  I n d e p e n d e n t  D i r e c t o r  i n  
O c t o b e r  2 0 2 2 .  H e  w a s  t h e  C h a i r p e r s o n  o f  t h e  A u d i t  a n d  
C o m p l i a n c e  C o m m i t t e e .  

 
I n d e p e n d e n t  D i r e c t o r  G a v i n o  g r a d u a t e d  f r o m  M a p u a  I n s t i t u t e  o f  
T e c h n o l o g y  i n  1 9 7 3  w i t h  a  d e g r e e  o f  B a c h e l o r  o f  S c i e n c e  i n  
A c c o u n t i n g .  I n  1 9 7 4 ,  h e  t o o k  a n d  p a s s e d  t h e  C P A  b o a r d  e x a m .  H e   
r e t i r e d  f r o m  t h e  B S P  a s  B a n k  E x a m i n e r   f o r  o v e r  3 0  y e a r s .  
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BOARD QUALI FI CATION  
 
T h e  B a n k  c o n s i d e r s  t h e  f o l l o w i n g  a s  b a s i c  q u a l i f i c a t i o n s  f o r  t h e  
m e m b e r s  o f  i t s  B o a r d :  i n t e g r i t y ,  p r o b i t y ,  p h y s i c a l  a n d  m e n t a l  
f i t n e s s ;  r e l e v a n t  e d u c a t i o n ,  f i n a n c i a l  l i t e r a c y ,  t r a i n i n g  a s  w e l l  
a s  p o s s e s s i o n  o f  c o m p e t e n c i e s  r e l e v a n t  t o  t h e  j o b  a n d  
s u f f i c i e n c y  o f  t i m e  t o  f u l l y  c a r r y  o u t  h i s / h e r  r e s p o n s i b i l i t i e s .  
 
A l l  m e m b e r s  o f  t h e  B o a r d  c o n t i n u o u s l y  m e e t  a l l  t h e  
q u a l i f i c a t i o n s  a n d  n o n e  o f  t h e  d i s q u a l i f i c a t i o n s  u n d e r  t h e  M O R B .    
A l l  t h e    p r e s e n t  m e m b e r s  o f  t h e  b o a r d  h a d    a t t e n d e d   t h e  
r e q u i r e d  s e m i n a r  o n  c o r p o r a t e  g o v e r n a n c e   

 
 
DIRECTORS ATTENDANCE AT BOARD MEETINGS  
 
 
T h e   B o a r d  h e l d  t h i r t e e n  ( 1 3 )  m e e t i n g s  i n  2 0 2 3 .   
 

Name of Directors Number of Meetings 
Attended 

                  % 

1. Vicente S. Aquino 
100% 

2. Ricardo S. Arlanza 100% 

3. Gerardo C. Balista 92% 

4. Nemesiano P. Mogello 100% 

5. Joselito U. Nicdao 100% 

6. Julieta M. Liwanag 100% 

7. Noel V. Gavino 85% 

Total Number of Meetings Held 
During the Year 13 

 
 
 
T Y P E S  O F  D I R E C T O R S  O F  T H E  B A N K  A N D  T H E I R  R O L E  
 
E x e c u t i v e  D i r e c t o r s  –  d i r e c t o r s  w h o  c u r r e n t l y  h o l d  e x e c u t i v e  
p o s i t i o n s .  
 
A t t y .  R i c a r d o  S .  A r l a n z a ,  P r e s i d e n t  &  C h i e f  E x e c u t i v e  O f f i c e r  i s  
a n  e x e c u t i v e  d i r e c t o r  w h o  i s  i n v o l v e d  i n  t h e  g e n e r a l  s u p e r v i s i o n ,  
a d m i n i s t r a t i o n ,  a n d  m a n a g e m e n t  o f  S a s b a n k .  H i s  r o l e s  i n c l u d e ,  
a m o n g  o t h e r s ,  u p d a t i n g  t h e  B o a r d  o f  D i r e c t o r s  a b o u t  t h e  
o p e r a t i o n s  o f  t h e  B a n k ,  t h e  c h a l l e n g e s  i t  f a c e s ,  a v a i l a b l e  
o p p o r t u n i t i e s ,  a n d  d e v e l o p i n g  a n d  s u g g e s t i n g  p o l i c i e s  a n d  
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s t r a t e g i e s  i n  o r d e r  t o  o v e r c o m e  t h e  c h a l l e n g e s  f a c e d  i n  t h e  d a i l y  
o p e r a t i o n s  o f  t h e  B a n k .  H e  a l s o  h a s  m a s s i v e  e x p e r i e n c e  i n  t h e  
a c a d e m e ,  l a w  p r a c t i c e ,  a g r a r i a n  r e f o r m  a n d  b a n k i n g .  

 
N o n - e x e c u t i v e  D i r e c t o r s  -  T h o s e  w h o  a r e  n o t  p a r t  o f  t h e  d a y - t o -
d a y  m a n a g e m e n t  o f  o p e r a t i o n s  a n d  s h a l l  i n c l u d e  t h e  
i n d e p e n d e n t  d i r e c t o r .  

 
I n d e p e n d e n t  D i r e c t o r s  -  d i r e c t o r s  w i t h  n o  m a t e r i a l  r e l a t i o n s h i p  
w i t h  t h e  b a n k .  
 
S a s b a n k ’ s  n o n - e x e c u t i v e  d i r e c t o r s  a r e  n o t  i n v o l v e d  i n  t h e  d a y  t o  
d a y  m a n a g e m e n t   a n d  o p e r a t i o n s  o f  t h e  B a n k .  T h e r e  a r e  f i v e   ( 5 )  
n o n - e x e c u t i v e  d i r e c t o r s  w h o  a r e  r e s p o n s i b l e  f o r  o v e r s i g h t  
f u n c t i o n  o n  t h e  b u s i n e s s  a n d  a f f a i r s  o f  t h e  B a n k ,  a n d  o n e  ( 1 )  o f  
w h o m  i s  a n  I n d e p e n d e n t  D i r e c t o r .  

 
M r .  N o e l  V .  G a v i n o   i s  t h e  I n d e p e n d e n t  D i r e c t o r  o f  t h e  B a n k .  H i s  
p r i m a r y  r o l e  i s  t o  e n s u r e  t h a t  t h e  o v e r s i g h t  f u n c t i o n  o f  t h e  b o a r d  
i s  e f f e c t i v e .  H e  h a s  b e e n  a n  i n d e p e n d e n t  d i r e c t o r  o f  t h e  B a n k  
s i n c e  O c t o b e r  2 0 2 2 .   

 
 
BOARD COMMITTEES  

 
A s s i s t i n g   t h e  B o a r d  i n  t h e  e f f i c i e n t  a n d  e f f e c t i v e  d i s c h a r g e  o f  
i t s   r e s p o n s i b i l i t i e s   a r e  f o u r   ( 4 )  c o m m i t t e e s   ,  n a m e l y :  ( 1 )  A u d i t  
a n d  C o m p l i a n c e  C o m m i t t e e ;   ( 2 )  E x e c u t i v e  C o m m i t t e e ;  ( 3 )  R i s k  
A s s e t s  a n d  R e v i e w  C o m m i t t e e  a n d   ( 4 )  C r e d i t  C o m m i t t e e .   
 

Audit  and Compliance Committee (A CC) 
 
T h e  A u d i t  a n d  C o m p l i a n c e   C o m m i t t e e  i s  c o m p o s e d  o f  t h r e e  ( 3 )  
m e m b e r s  o f  t h e  B o a r d  w h o  a r e  k n o w l e d g e a b l e  i n  a c c o u n t i n g ,  
a u d i t i n g ,  a n d  o t h e r   r e l a t e d  f i n a n c i a l  m a n a g e m e n t  m a t t e r s .  T h e  
c o m m i t t e e  i s  c o m p o s e d  o f  n o n -  e x e c u t i v e  d i r e c t o r s  a n d  o n e  ( 1 )  
i n d e p e n d e n t  d i r e c t o r  w h o  i s  t h e  C o m m i t t e e  C h a i r m a n .  S a i d  
c o m m i t t e e  p r o v i d e s  o v e r s i g h t  o f  t h e  B a n k ’ s  e x t e r n a l  a n d  
i n t e r n a l  a u d i t  f u n c t i o n s  a s  w e l l  a s  i t s  c o m p l i a n c e  f u n c t i o n .  I t  
e n s u r e s  p r o p e r  i m p l e m e n t a t i o n  o f  B o a r d - a p p r o v e d  p o l i c i e s  a n d 
p r o c e d u r e s .  T h e  A C C  r e p o r t s  t o  t h e  b o a r d  a n y  m a t e r i a l  b r e a c h e s  
i n  p o l i c y  f o r  a p p r o p r i a t e  a c t i o n .  
 
T h i s  C o m m i t t e e  i s  m a n d a t e d  t o  m o n i t o r  a n d  e v a l u a t e  t h e  
a d e q u a c y  a n d  e f f e c t i v e n e s s  o f  t h e  B a n k ’ s  s y s t e m  o f  i n t e r n a l  
c o n t r o l ,  r i s k  m a n a g e m e n t  a n d  c o r p o r a t e  g o v e r n a n c e .  
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E x t e r n a l  A u d i t  
 
T h e  A u d i t  a n d  C o m p l i a n c e   C o m m i t t e e  s u p e r v i s e s  t h e  a c t i v i t i e s  
o f  t h e  e x t e r n a l  a u d i t o r  J a c k i e  L o u  O c b e n i a - D u n g c a ,  C P A  t h r o u g h  
r e v i e w  a n d  e n d o r s e m e n t  t o  t h e  B o a r d  o f  t h e  A u d i t e d  F i n a n c i a l  
S t a t e m e n t s  f o r  t h e  y e a r s  e n d e d   3 1  D e c e m b e r  2 0 2 2  a n d   2 0 2 3 .  
I n t e r n a l  A u d i t  
 
T h e  A u d i t  a n d  C o m p l i a n c e  C o m m i t t e e  p r o v i d e s  o v e r s i g h t  o f  t h e  
B a n k ’ s  I n t e r n a l  A u d i t  a n d  C o m p l i a n c e  D e p a r t m e n t s  t h r o u g h  
r e v i e w  a n d  d i s c u s s i o n  o f  t h e  r e p o r t s  t h a t  i n c l u d e  t h e  f o l l o w i n g :  
 

1 .  A p p r o v a l  o f  t h e  2 0 2 3  A u d i t  P l a n ,  I A D  M a n u a l  r e v i s i o n s  a n d  
t h e  m o n t h l y  a u d i t  r e p o r t  o f  t h e  t h r e e  ( 3 )  b r a n c h e s .  

 
2 .  A p p r o v a l  o f  t h e  C o m p l i a n c e  P r o g r a m  f o r  2 0 2 3 ,  R e v i s i o n  o f  

t h e  C o m p l i a n c e  M a n u a l  a n d  c o m p l i a n c e  t e s t i n g  r e p o r t  o f  
t h e  C h i e f  C o m p l i a n c e  O f f i c e r  ( C C O ) .  

 
T h e  A u d i t  a n d  C o m p l i a n c e  C o m m i t t e e  h e l d  t w e l v e  ( 1 2 )  m e e t i n g s  
i n  2 0 2 3 .  
 

Name of Directors               

Number of Meetings 

Attended      % 

1. Noel V. Gavino 100% 
2. Nemesiano P. 

Mogello 100% 

3.  Joselito U. Nicdao 100% 

Total Number of Meetings 
Held During the Year 12 

               
 
 
 

Credit  Committee  
 
T h e  C r e d i t  C o m m i t t e e  ( C r e c o m )  i s  c o m p o s e d  o f  t w o   ( 2 )  m e m b e r s  
f r o m  t h e  B o a r d .  S a i d  c o m m i t t e e  i s  h e a d e d  b y  t h e  P r e s i d e n t ;  
h a n d l e s  t h e  a p p r o v a l  o f  a l l  l o a n  a p p l i c a t i o n s  w i t h i n  i t s  a u t h o r i t y ,  
a n d  r e c o m m e n d s  f o r  a p p r o v a l   t o   t h e  E x e c u t i v e  C o m m i t t e e  o r  
t h e  B o a r d ,  a s  t h e  c a s e  m a y  b e ,  a l l  l o a n s  b e y o n d  i t s   a u t h o r i t y .  
T h e  C r e c o m  i s  a l s o  r e s p o n s i b l e  i n  f o r m u l a t i n g  p o l i c i e s  a n d  
p r o c e d u r e s  i n v o l v i n g  c r e d i t  a c t i v i t i e s  w h i c h  i n  t u r n  a r e  
p r e s e n t e d  t o  t h e  B o a r d   f o r   a p p r o v a l  a n d  a d o p t i o n .  S a i d  
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c o m m i t t e e  e n s u r e s  t h a t  t h e  c r e d i t  r i s k s  a s s u m e d  b y  t h e  B a n k  a r e  
p r o p e r l y  m i t i g a t e d  i n  a c c o r d a n c e  w i t h  t h e  b a n k ’ s  r i s k  a p p e t i t e .  
 
T h e  C r e d i t  C o m m i t t e e  h e l d   f o r t y  ( 4 0 )  m e e t i n g s  i n  2 0 2 3 .  
 
 

Name of Directors Number of 
Meetings 
Attended         

% 

1. Ricardo S. Arlanza 100% 

2. Gerardo C. Balista 100% 

Total Number of Meetings 
Held During the Year 40 

 
  
 

Executive Committee   
 
T h e  E x e c u t i v e  C o m m i t t e e  i s  c o m p o s e d  o f  f i v e  ( 5 )  m e m b e r s  - -
t h r e e  ( 3 )  d i r e c t o r s  –  v o t i n g  m e m b e r s ,   a n d  t w o  ( 2 )  n o n - v o t i n g  
m e m b e r s .  T h e  t w o  n o n - v o t i n g  m e m b e r s  a r e  t h e  C o r p o r a t e  
S e c r e t a r y  a n d  t h e  C h i e f  C o m p l i a n c e  O f f i c e r  w h o  p r o v i d e  
g u i d a n c e  a n d  i n p u t s  t o  t h e  c o m m i t t e e .  C o n s i d e r i n g  t h a t  t h e  
B o a r d  m e e t s  o n l y  o n c e  a  m o n t h ,  i n  o r d e r  n o t  t o  d e l a y  a c t i o n s  o n  
u r g e n t   m a t t e r s  a n d   t r a n s a c t i o n s  r e q u i r i n g  B o a r d  a p p r o v a l ,  t h u s  
t h e  E x e c u t i v e  C o m m i t t e e  w a s  c r e a t e d .  T h e  m o s t  c o m m o n  
t r a n s a c t i o n s  b e i n g  r e f e r r e d  t o  t h e  E x e C o m  f o r  a p p r o v a l  a r e  l o a n s  
r e s t r u c t u r i n g  a n d  l o a n s  w h e r e   t h e  a g g r e g a t e   a m o u n t  i s  b e y o n d  
t h e  a p p r o v i n g  a u t h o r i t y  o f  t h e  C r e d i t  C o m m i t t e e .   T h e  E x e C o m  
c a n  a c t  o n  a l l  m a t t e r s  w h i c h  a r e  w i t h i n  t h e  c o m p e t e n c e  o f  t h e  
B o a r d  o f  D i r e c t o r s   t o  a p p r o v e ,  e x c e p t  t h o s e  m a t t e r s  e x p r e s s l y  
r e s e r v e  o n l y  t o  t h e   B o a r d  o f  D i r e c t o r s  u n d e r  t h e  R e v i s e d  
C o r p o r a t i o n  C o d e  o f  t h e  P h i l i p p i n e s  (R . A  N o .  1 1 2 3 2 ) ,  t h e  G e n e r a l  
B a n k i n g  L a w  o f  2 0 0 0  ( R . A .  N o .  8 7 9 1 ) ,  t h e  N e w  C e n t r a l  B a n k  A c t  
o f  1 9 9 3  ( R . A .  N o .  7 6 5 3 ) ,   t h e  R u r a l  B a n k s  A c t  ( R . A .  N o .  7 3 5 3 ,  a s  
a m e n d e d ) ,  a n d  o t h e r  e x i s t i n g  l a w s  a n d  r e g u l a t i o n s .  H o w e v e r ,  a l l  
a c t i o n s  t a k e n  u p  o r  a p p r o v e d  b y  t h e  E x e c u t i v e  C o m m i t t e e  a r e  
r e p o r t e d  t o  t h e  B o a r d  f o r  c o n f i r m a t i o n  a f t e r  t h e  e n d  o f  e a c h  
q u a r t e r .   A s  a  g e n e r a l  r u l e ,  t h e  E x e C o m  d o e s  n o t  c o n v e n e ,   u n l e s s  
t h e r e  i s  a n  u r g e n t  m a t t e r  f o r  a p p r o v a l .  W h e n e v e r  p o s s i b l e ,  t h e se  
m a t t e r s  a r e  s u b m i t t e d  d i r e c t l y  t o  t h e  b o a r d  f o r  a p p r o p r i a t e  
a c t i o n .     
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T h e r e  w e r e  n o  m e e t i n g s  h e l d  i n  2 0 2 3 .  
 
 

Name of Directors Number of 
Meetings 
Attended         

% 

1. Ricardo S. Arlanza  

2. Gerardo C. Balista  

Total Number of Meetings 
Held During the Year  

 

    
 
 
L I S T  O F  E X E C U T I V E  O F F I C E R S / S E N I O R  M A N A G E M E NT  
 

N a m e  o f  O f f i c e r  P o s i t i o n / T i t l e  A g e  N a t i o n a l i t y  E d u c a t i o n a l  
B a c k g r o u n d  

W o r k  E x p e r i e n c e  

      

R i c a r d o  S .  A r l a n z a  B o a r d  
M e m b e r  
P r e s i d e n t  &  
C E O  

7 2  F i l i p i n o  B S C - A c c o u n t i n g  
1 9 6 8 - 1 9 7 2  
C e r t i f i e d  P u b l i c  
A c c o u n t a n t  1 9 7 3 ;  
B a c h e l o r  o f  L a w s  
1 9 7 8 - 1 9 8 2   
P a s s e d  t he  Ba r  -  

1 9 8 3  
 

B a n k  E x a m i n e r -
C e n t r a l  B a n k  o f  t h e  
P h i l i p p i n e s  1 9 7 5 -
1 9 8 4   
P r a c t i c i n g  L a w y e r  
&  P r o f e s s o r  o f  L a w -
1 9 8 3 - 2 0 0 3  
U n d e r s e c r e t a r y  –
D A R -  2 0 0 3 - 2 0 0 4  
V i c e  P r e s i d e n t /  
L e g a l  C o u n s e l ,  L a n d  
B a n k  o f  t h e  P h i l s .  
( L B P )  - 2 0 0 5 - 2 0 1 5  
P r e s i d e n t -  –  Y o l o  
H o l d i n g s  C o r p .  
2 0 1 6 - 2 0 1 8  
C h a i r m a n / D i r e c t o r ,  
Y o l o  H o l d i n g s  C o r p .  
2 0 1 8 - p r e s e n t  

G e r a r d o  C .  B a l i s t a  B o a r d  
M e m b e r  
T r e a s u r e r  

6 9  F i l i p i n o  B S  i n  C o m m e r c e  
1 9 7 9  

D i r e c t o r  –  Y o l o  
H o l d i n g s  C o r p .  
2 0 1 6 - p r e s e n t  

M e l c h o r  G .  M a g d a m o  C o r p o r a t e  
S e c r e t a r y  

5 9  F i l i p i n o  B a c h e l o r  o f  A r t s  
S o c i a l  S c i e n c e s  
1 9 8 7  
B a c h e l o r  o f  L a w s  
1 9 9 3  

C o r p o r a t e  S e c r e t a r y  
a n d  D i r e c t o r  –  Y o l o  
H o l d i n g s  C o r p .  –  
2 0 1 6 - p r e s e n t  

J o y  M .  C a p u l o n g  C h i e f  
C o m p l i a n c e  
O f f i c e r   
 

4 0  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
A c c o u n t a n c y  2 0 0 4  

A c t i n g  I n t e r n a l  
A u d i t o r  2 0 1 7 - 2 0 2 3  
 
A c c o u n t a n t  –  
S a s b a n k  2 0 1 2 - 2 0 1 3  
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A n n a l y n  E .  M e n d o z a  A c t i n g  I n t e r n a l  
A u d i t o r  

3 5  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  M a j o r  i n  
B u s i n e s s  
M a n a g e m e n t  2 0 0 9  

A c c o u n t a n t  2 0 1 7 -
2 0 2 3  

M e l v a  A .  C a j u c o m  A c c o u n t a n t  2 8  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
A c c o u n t i n g  
T e c h n o l o g y  

G e n e r a l  B o o k k e e p e r  
S a s b a n k  2 0 1 6 -  
O c t o b e r  2 0 2 3  

E d l e y  B .  I b a y  L O G  a n d  C A R D  
H e a d  

3 5  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
C o m m e r c e  M a j o r  i n  
B a n k i n g  a n d  
F i n a n c e  

B r a n c h  M a n a g e r  –  
R u r a l  B a n k  o f  
A n g e l e s  2 0 1 8 - 2 0 2 2  

B r y a n  A g u i l a r  C I A A D  H e a d  3 2  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
A c c o u n t a n c y  M a j o r  
i n  F i n a n c i a l  
M a n a g e r i a l  
A c c o u n t i n g  

A c c o u n t  O f f i c e r  
S a s b a n k  -  2 0 1 8 - 2 0 2 1  
 
D i r e c t  S a l e s / T e l e  
S a l e s  O f f i c e r  -  D e e m  
B a n k  U n i t e d  A r a b  
E m i r a t e s  N o v e m b e r  
2 0 2 1 -  F e b r u a r y  2 0 2 2  

J u v i e  T .  M a n i n a n g  B r a n c h  
M a n a g e r  

4 8  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
A c c o u n t a n c y  1 9 9 8  

O f f i c e r - I n - C h a r g e  
S a n  F e r n a n d o  B r a n c h  
S a s b a n k   2 0 0 9 - 2 0 1 1   

L o i n i e  A n n  C .  M a t i a s  B r a n c h  
M a n a g e r  

3 6  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
B u s i n e s s  
M a n a g e m e n t  

B r a n c h  C a s h i e r  
2 0 1 5 - 2 0 2 3  

E m a  J o y  L .  S i b a l  B r a n c h  
M a n a g e r  

3 1  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  M a j o r  i n  
F i n a n c i a l  
M a n a g e m e n t   

B r a n c h  C a s h i e r  
2 0 2 2 -  A u g u s t  2 0 2 3  

N i c o l e  J a n e  D .  
M a g l a l a n g  

H u m a n  
R e s o u r c e s  a n d  
A d m i n i s t r a t i v e  
D e p a r t m e n t  
H e a d  

2 6  F i l i p i n o  B a c h e l o r  o f  
S c i e n c e  i n  
P s y c h o l o g y  

H u a y o u  C o n s t r u c t i o n  
T i m e k e e p e r / A d m i n  
2 0 2 2 - 2 0 2 3   

  
 
T h e  C o r p o r a t e  S e c r e t a r y  
 
T h e  B a n k ’ s  C o r p o r a t e  S e c r e t a r y  p l a y s  a  p i v o t a l  r o l e  i n  a s s i s t i n g  
t h e  B o a r d  i n  t h e  p e r f o r m a n c e  o f  i t s  d u t i e s .  I n  a l l  a c t i v i t i e s  o f  t h e  
B o a r d  ,  t h e  C o r p o r a t e  S e c r e t a r y  e n s u r e s  t h a t  B o a r d  p o l i c i e s  a n d 
p r o c e d u r e s  a r e  o b s e r v e d  a n d  p r o p e r l y  d o c u m e n t e d .  
 
A t t y .  M e l c h o r  G .  M a g d a m o  i s  t h e  B a n k ’ s  c u r r e n t  C o r p o r a t e  
S e c r e t a r y .  H e  j o i n e d  t h e  B a n k  i n  N o v e m b e r  2 0 1 7 .  
 
 
T h e  C h i e f  C o m p l i a n c e  O f f i c e r  
 
A s  s t a t e d  i n  t h e  M a n u a l  o f  R e g u l a t i o n s  f o r  B a n k s  ( M O R B ) ,  t h e  
C h i e f  C o m p l i a n c e  O f f i c e r   ( C C O )  i s  t h e  l e a d  s e n i o r  o f f i c e r  f o r  
p u r p o s e s  o f  a d m i n i s t e r i n g  t h e  c o m p l i a n c e  p r o g r a m  a n d  
i n t e r a c t i n g  w i t h  t h e  B S P  o n  c o m p l i a n c e - r e l a t e d  i s s u e s .  T h e  
p r i n c i p a l  f u n c t i o n  o f  t h e  C C O  i s  t o  o v e r s e e  t h e  d e s i g n  o f  a n  
a p p r o p r i a t e  c o m p l i a n c e  s y s t e m ,  p r o m o t e  i t s  e f f e c t i v e  
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i m p l e m e n t a t i o n  a n d  a d d r e s s  b r e a c h e s  t h a t  m a y  a r i s e .  T h e  C C O  
s h a l l  a l s o  b e  r e s p o n s i b l e  f o r  e n s u r i n g  t h e  i n t e g r i t y  a n d  a c c u r a c y  
o f  a l l  d o c u m e n t a r y  s u b m i s s i o n s  t o  t h e  B S P .  T h e  C C O  h a s  a  d i r e c t  
r e p o r t i n g  l i n e  t o  t h e  B o a r d  t h r o u g h  t h e  A u d i t  a n d  C o m p l i a n c e  
C o m m i t t e e .  
 
J o y  M .  C a p u l o n g  i s  t h e  B a n k ’ s  C h i e f  C o m p l i a n c e  O f f i c e r .  S h e  
a s s u m e d  h e r  p o s i t i o n  a s  C C O  i n  J u l y  2 0 1 3 .  

 
Performance Assessment Program  
 
T h e  B a n k  h a s  P e r s o n n e l  E v a l u a t i o n  a n d  A p p r a i s a l  S y s t e m  
( P E A R S )  t h a t  e v a l u a t e s  t h e  p e r f o r m a n c e  o f  a l l  b a n k  o f f i c e r s  a n d  
s t a f f .  S a i d  s y s t e m  i s  d o c u m e n t e d  i n  t h e  b a n k  E m p l o y e e ’ s  M a n u a l .  
S a i d  e v a l u a t i o n  i s  t h e  b a s i s  f o r  t h e  r a t i n g  o f  e v e r y  b a n k  
p e r s o n n e l .   
 
B o a r d  a n d  C o m m i t t e e  P e r f o r m a n c e  E v a l u a t i o n  
 
T h e  m e m b e r s  o f  t h e  B o a r d  c o n d u c t  a n  a n n u a l  s e l f - a s s e s s m e n t  f o r  
t h e  B o a r d  a s  a  b o d y  a n d  f o r   i n d i v i d u a l  m e m b e r s ;   p e r f o r m a n c e  
e v a l u a t i o n   o f  t h e   A u d i t  a n d  C o m p l i a n c e  C o m m i t t e e  a n d  o t h e r  
b o a r d  c r e a t e d  c o m m i t t e e s  l i k e  t h e   E x e c u t i v e  C o m m i t t e e ,  R i s k  
A s s e t s  a n d  R e v i e w  C o m m i t t e e  a n d  C r e d i t  C o m m i t t e e  a r e  l i k e w i s e  
c o n d u c t e d  o n c e  a  y e a r .  T h e  p e r f o r m a n c e  e v a l u a t i o n  r e l a t e s  t o  
t h e  m i s s i o n  o f  t h e  b o a r d ,  d u t i e s  a n d  r e s p o n s i b i l i t i e s  o f  t h e  
v a r i o u s  c o m m i t t e e s  a n d  c o m p l i a n c e  w i t h  t h e  c o r p o r a t e  
g o v e r n a n c e  s t a n d a r d s  a n d  p r a c t i c e s .  
 
S e n i o r  M a n a g e m e n t  a n d  E m p l o y e e s  P e r f o r m a n c e  E v a l u a t i o n  
 
T o  c o n t i n u o u s l y  i m p r o v e  p e r f o r m a n c e  a n d  t o  e n h a n c e  t h e  
e x i s t i n g  s k i l l s  a n d  c o m p e t e n c i e s  o f  e m p l o y e e s ,  S a s b a n k  c o n d u c t s  
a  y e a r l y  p e r f o r m a n c e  e v a l u a t i o n  o f  a l l  i t s  o f f i c e r s  a n d   
e m p l o y e e s .  P e r f o r m a n c e  e v a l u a t i o n  c o v e r i n g  v a r i o u s  f a c t o r s  
s u c h  a s  j o b  f u n c t i o n s ,  i n t e r p e r s o n a l  s k i l l s  a n d  c o m p l i a n c e  w i t h  
S a s b a n k ’ s  i n t e r n a l  p o l i c i e s  a n d  r u l e s  a n d  r e g u l a t i o n s .  
 

 
 
Orientation and Education Program  
 
B a n k  p e r s o n n e l  u n d e r g o  a n  o n  b o a r d i n g  o r i e n t a t i o n  p r o g r a m  
t h a t  i n v o l v e s  o r i e n t i n g  t h e m  o n  t h e  E m p l o y e e ’ s  M a n u a l  a n d  C o d e  
o f  C o n d u c t .  A l l  b a n k  o f f i c e r s  a n d  s t a f f  u n d e r g o  a  s e m i n a r  o n  
A M L / C F T  c o n d u c t e d  i n  h o u s e  o r  b y  a n  o u t s i d e  s e r v i c e  p r o v i d e r .  
C o n t i n u i n g  e d u c a t i o n  i s  d o n e  b y  t h e  B a n k  a n d  t h r u  w e b i n a r s  
o f f e r e d  b y  v a r i o u s  s e r v i c e  p r o v i d e r s  s u c h  a s  t h e  B S P ,  R B R D F I ,  



P a ge  44  o f  56  

 

2 0 2 3  S AS BANK  AN NUAL  RE P ORT  

R B A P ,  C C L R B ,  e t c .   m o s t  e s p e c i a l l y  f o r  s e n i o r  m a n a g e m e n t  i n  
o r d e r  t o  u p d a t e  t h e m  o n  c u r r e n t  b a n k i n g  t r e n d s  a n d  r e g u l a t i o n s .   
 
T o  f u r t h e r  e q u i p  t h e  d i r e c t o r s  i n  p e r f o r m i n g  t h e i r  d e c i s i o n -
m a k i n g  f u n c t i o n s ,  t h e y  a r e  a l s o   r e q u i r e d  t o  u n d e r g o  n e c e s s a r y  
t r a i n i n g s / a t t e n d  s e m i n a r s  t o  k e e p  t h e m  a b r e a s t  o f   t h e  l a t e s t  
B S P  r e g u l a t i o n s  a n d  t r e n d s  i n  b a n k i n g .  
 
A  c o m p e t e n c y  a n d  s k i l l s  t r a i n i n g  p r o g r a m  f o r  a l l  d i r e c t o r s ,  
o f f i c e r s  a n d  e m p l o y e e s  f o r  t h e  y e a r  2 0 2 4  h a s  b e e n  p r e p a r e d .  
 

RETIREMENT AND SUCCESSION PLAN   
 
T h e  B a n k  h a s  a n  e x i s t i n g  R e t i r e m e n t  P l a n  a n d  a  s u f f i c i e n t l y  
f u n d e d  R e t i r e m e n t  F u n d  i n  p l a c e .  T h i s  i s  b e i n g   m a i n t a i n e d  w i t h  
F W D  I n s u r a n c e  C o m p a n y .  T h e  p r e m i u m s  a r e  b e i n g  p a i d  f o r  b y  
t h e  B a n k  o v e r  a  m a x i m u m  f i v e  ( 5 )  y e a r  p e r i o d  f o r  e a c h  c o v e r e d  
e m p l o y e e .  T h e  t o t a l  a m o u n t  o f  p r e m i u m s  p a i d  s e r v e s  a s  t h e  s e e d 
f u n d  f r o m  w h i c h  t h e  r e t i r e m e n t  b e n e f i t s  s h a l l  b e  t a k e n .  T h e  
r e t i r e m e n t  p l a n   i s  s e t  f o r  l i f e  u p  t o  1 0 0  y e a r s  ( b e n e f i t  p e r i o d ) .  
T h e  m o m e n t  t h e  e m p l o y e e  r e t i r e s  a t  t h e  a g e  o f  6 0  o r  6 5  o r  d i e s  
w h i l e  s t i l l   e m p l o y e d ,  t h e  e m p l o y e e   g e t s  w h a t e v e r  v a l u e  a s  
c o m p u t e d  o r  s t a t e d  i n  t h e  p o l i c y .  H o w e v e r ,  t h i s  e x i s t i n g  
R e t i r e m e n t  F u n d  d o e s  n o t  c o v e r  a l l  o f f i c e r s  a n d  e m p l o y e e s  o f  
t h e  B a n k .  T h e  p r e s e n t  B o a r d  i s  i n  t h e  p r o c e s s  o f  e v a l u a t i n g  o n  
h o w  t o  f u r t h e r  i m p r o v e  t h e  e x i s t i n g  r e t i r e m e n t  p a c k a g e  f o r  t h e  
e m p l o y e e s  a n d  t o  c o v e r  m o r e  e m p l o y e e s .   I t  a l s o  h a s  a  B o a r d -
a p p r o v e d  S u c c e s s i o n  P l a n  c o v e r i n g  a l l  k e y  p o s i t i o n s  o f  t h e  B a n k  
a c r o s s  a l l  i t s  b r a n c h e s .  T h e  B o a r d   h a d  a l r e a d y  a p p r o v e d  a  
R e t i r e m e n t  P o l i c y  w h i c h  s h a l l  c o v e r  a l l  o f f i c e r s  a n d  e m p l o y e e s .  
T h e  d e t a i l s  h o w e v e r  s h a l l  b e  p r o v i d e d   i n  t h e  i m p l e m e n t i n g  
g u i d e l i n e s  t o  b e  r e c o m m e n d e d  b y  M a n a g e m e n t  t o  t h e  B o a r d .   
 
T h e  B o a r d  e n s u r e s  t h a t  t h e  B a n k  h a s  i n  p l a c e  a n  a p p r o p r i a t e  a n d  
u p d a t e d  s u c c e s s i o n  p l a n n i n g  f o r  k e y  p o s i t i o n s  t o  a d d r e s s  a n y  
e m e r g e n c y  i n  t h e  e v e n t  o f  e x t r a o r d i n a r y  c i r c u m s t a n c e s  a n d  
e n s u r e  c o n t i n u i t y  o f  o p e r a t i o n s .  
 
 
B o a r d  o f  D i r e c t o r s  
 
M e m b e r s  o f  t h e  B o a r d  o f  D i r e c t o r s  s h a l l  h o l d  o f f i c e  f o r  a  t e r m  o f  
o n e  ( 1 )  y e a r  a n d  u n t i l  t h e i r  s u c c e s s o r s  a r e  e l e c t e d  a n d  q u a l i f i e d .  
H o w e v e r ,  i n  t e r m s  o f  t h e i r  r e t i r e m e n t  a g e  a n d  t e r m  l i m i t ,  t h e  
B a n k  t a k e s  i n t o  a c c o u n t  t h e  l o n g e r  l i f e  e x p e c t a n c y  a n d  t h e  
w i l l i n g n e s s  o f  t h e  d i r e c t o r s  t o  s e r v e  e v e n  i n  t h e i r  s e n i o r   y e a r s .  
A f t e r  a l l ,  t h e  c o n t i n u e d   s e r v i c e  o f  t h e  d i r e c t o r s  i s  p r i m a r i l y   
d e t e r m i n e d  o n  t h e  b a s i s  o f  e a c h  d i r e c t o r ’ s  a b i l i t y  t o  p e r f o r m  
h i s / h e r  d u t i e s  e f f e c t i v e l y  a n d  t h e   w i l l i n g n e s s  t o  s e r v e  
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r e g a r d l e s s  o f  a g e ,  w i t h  d u e  r e g a r d  t o  m e n t a l  a c u i t y ,  p h y s i c a l  
f i t n e s s ,  a n d  t h e  f o r t i t u d e  t o  a c t i v e l y  e n g a g e  a n d  m a k e  a  p o s i t i v e  
c o n t r i b u t i o n  i n  t h e  p u r s u i t  o f  s h a r e d  g o a l s  o f  t h e  B a n k  f o r  t h e  
b e n e f i t  o f  i t s  s t a k e h o l d e r s .  T h i s ,  h o w e v e r ,  d o e s  n o t  a p p l y  t o  
e x i s t i n g  r u l e s  a n d  r e g u l a t i o n s  o n  t h e  t e n u r e / t e r m  l i m i t  o f  t h e  
i n d e p e n d e n t  d i r e c t o r s .  
 
S e n i o r  M a n a g e m e n t  
 
T h e  B a n k  p r o v i d e s  a  m a n d a t o r y  r e t i r e m e n t  a g e  o f  6 5  y e a r s  o l d  
f o r  a l l  o f f i c e r s  a n d  e m p l o y e e s  i n c l u d i n g  t h o s e  i n  t h e  s e n i o r  
m a n a g e m e n t  p o s i t i o n s ,  e x c e p t  t h e  P r e s i d e n t ,  T r e a s u r e r  a n d  
C o r p o r a t e  S e c r e t a r y .  T h i s  i s  i n  a c c o r d a n c e  w i t h  t h e  p r o v i s i o n s  
o f   R . A .  N o .  7 6 4 1 .  E m p l o y e e s  m a y  a l s o  o p t  t o  r e t i r e  a t  6 0  y e a r s  
o l d ,  w h i c h  t h e  B a n k  c o n s i d e r s  a s  t h e  n o r m a l  r e t i r e m e n t  a g e  i n   
t e r m s  o f  r e t i r e m e n t  b e n e f i t s  s e t  f o r t h  u n d e r  t h e   e x i s t i n g  
p o l i c i e s  o f  t h e  B a n k .  U p o n  r e t i r e m e n t  o f  t h e  e m p l o y e e ,  h i s / h e r  
s e r v i c e s  m a y  b e  c o n t i n u e d  o r  e x t e n d e d  d e p e n d i n g  o n  t h e  r e s u l t  
o f  t h e  e v a l u a t i o n   b y  t h e  M a n a g e m e n t  a n d / o r  t h e  B o a r d  a s  t o  
h i s / h e r  c o m p e t e n c y  a n d  c a p a b i l i t y  t o  c o n t i n u e  w o r k i n g .  
 

REMUNERATION POLICY  
 
T h e  B a n k  h a s  a  r e m u n e r a t i o n  p o l i c y  t h a t  i s  i n c o r p o r a t e d  i n  t h e  
B a n k ’ s  E m p l o y e e s ’  M a n u a l .  S a i d  p o l i c y  c o v e r s  t h e  p e r f o r m a n c e  
o f  a l l  p e r s o n n e l .   
 
A l l  D i r e c t o r s  d o  n o t  r e c e i v e  a n y  s a l a r y ,  e x c e p t  f o r  t h e  P r e s i d e n t  
a n d  T r e a s u r e r / D i r e c t o r .  E a c h  d i r e c t o r  i s  p a i d   p e r  d i e m  o n l y  a n d  
r e i m b u r s a b l e  g a s o l i n e  e x p e n s e s / t o l l  f e e s  f o r  e a c h  m e e t i n g  
a t t e n d e d .   
 
I t  i s  S a s b a n k ’ s   de s i r e  t o  p a y  a l l  i t s  o f f i c e r s  t h e  w a g e s  a n d  
s a l a r i e s  t h a t  a r e  c o m p e t i t i v e  w i t h  o t h e r  e m p l o y e r s  i n  a  w a y  t h a t  
w i l l  b e  m o t i v a t i o n a l ,  f a i r  a n d  e q u i t a b l e .  C o m p e n s a t i o n  i n c r e a s e s  
a r e  a d j u s t m e n t s  b a s e d  o n  t h e i r  a n n u a l  p e r f o r m a n c e  e v a l u a t i o n .  
E x i s t i n g  j o b s ,  p o s i t i o n  c l a s s i f i c a t i o n s  a n d  s a l a r y  a r e  r e v i e w e d  
r e g u l a r l y  o r  u p o n  t h e  i n s t r u c t i o n s  o f  t h e  B o a r d  o f  D i r e c t o r s .  T h e  
f o u r  ( 4 )  m o s t  h i g h l y  c o m p e n s a t e d  m a n a g e m e n t  o f f i c e r s  o f  t h e  
b a n k  a r e :  P r e s i d e n t  &  C E O ,   L o a n  O p e r a t i o n s  G r o u p  &  C o l l e c t i o n  
a n d  A s s e t s  R e c o v e r y  H e a d ,   C h i e f  C o m p l i a n c e  O f f i c e r  a n d  ( 1 )  
B r a n c h  M a n a g e r .  
 
T h e  B a n k  r e c e n t l y   a d o p t e d  a  R e m u n e r a t i o n  P o l i c y  a n d  a  F r i n g e  
B e n e f i t s  P o l i c y  w h i c h  d e f i n e d  t h e  e n t i t l e m e n t  o f  e a c h  D i r e c t o r  
f o r  a t t e n d a n c e  i n  e v e r y  b o a r d  o r  c o m m i t t e e  m e e t i n g ,  a n d  t o  a l l  
o f f i c e r s  a n d  e m p l o y e e s .    
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RELATED PARTY TRANSACTIONS  
 
T h e  B o a r d  o f  D i r e c t o r s  h a s  t h e  o v e r a l l  r e s p o n s i b i l i t y  i n  e n s u r i n g  
t h a t  t r a n s a c t i o n s  w i t h  r e l a t e d  p a r t i e s  a r e  h a n d l e d  i n  a  s o u n d  
a n d  p r u d e n t  m a n n e r ,  w i t h  i n t e g r i t y ,  a n d  i n  c o m p l i a n c e  w i t h  
a p p l i c a b l e  l a w s  a n d  r e g u l a t i o n s  t o  p r o t e c t  t h e  i n t e r e s t  o f  t h e  
B a n k ,   c l a i m a n t s ,  c r e d i t o r s  a n d  o t h e r  s t a k e h o l d e r s .  
 
S e n i o r  M a n a g e m e n t  i m p l e m e n t s  a p p r o p r i a t e  c o n t r o l s  t o  
e f f e c t i v e l y  m a n a g e  a n d  m o n i t o r  R P T s  o n  p e r  t r a n s a c t i o n  a n d  
a g g r e g a t e  b a s i s .  E x p o s u r e s  t o  r e l a t e d  p a r t i e s  s h a l l  a l s o  b e  
m o n i t o r e d  o n  a n  o n g o i n g  b a s i s  t o  e n s u r e  c o m p l i a n c e  w i t h  
S a s b a n k ’ s  a n d  B S P  r e g u l a t i o n s .  
 
T h e  i n t e r n a l  a u d i t  u n i t   c o n d u c t s  a  f o r m a l  r e v i e w  o f  t h e  
e f f e c t i v e n e s s  o f   S a s b a n k ’ s  s y s t e m  a n d  i n t e r n a l  c o n t r o l s  
g o v e r n i n g  R P T s  t o  a s s e s s  c o n s i s t e n c y  w i t h  t h e  b o a r d - a p p r o v e d  
p o l i c i e s  a n d  p r o c e d u r e s .  
 
T h e  C o m p l i a n c e  O f f i c e r  e n s u r e s  t h a t  S a s b a n k  c o m p l i e s  w i t h  a l l  
r e l e v a n t  r u l e s  a n d  r e g u l a t i o n s  m o r e  p a r t i c u l a r l y  o n  t h e  
r e p o r t o r i a l  r e q u i r e m e n t s .   
 
S a s b a n k  i s  e x p e c t e d  t o  i d e n t i f y  r e l e v a n t  t r a n s a c t i o n s  t h a t  c o u l d  
p o s e  a  p o t e n t i a l  c o n f l i c t  o f  i n t e r e s t ,  a b u s e ,  a n d  m a t e r i a l  r i s k   t o  
t h e  B a n k  a n d  i t s  s t a k e h o l d e r s .  R P T s  a r e  g e n e r a l l y  a l l o w e d  
p r o v i d e d ,  t h a t  t h e s e  a r e  d o n e  o n  a n  a r m ’ s  l e n g t h  b a s i s .  
 
M a t e r i a l i t y   T h r e s h o l d  –  A n y  f i n a n c i a l  t r a n s a c t i o n ,  a r r a n g e m e n t  
o r  r e l a t i o n s h i p  r e g a r d l e s s  o f  t h e  a m o u n t  i n v o l v e d  i n  a n y  
c a l e n d a r   y e a r  w h e r e  a  R e l a t e d  P a r t y  w a s  o r  w i l l  h a v e  d i r e c t  o r  
i n d i r e c t  m a t e r i a l  i n t e r e s t .  T h e  b a s i s  f o r  t h e  m a t e r i a l i t y  
t h r e s h o l d  i s  a t  a  l e v e l  w h e r e  o m i s s i o n  o r  m i s s t a t e m e n t  o f  t h e  
t r a n s a c t i o n  c o u l d  p o s e  s i g n i f i c a n t  r i s k  t o  t h e  B a n k  a n d  c o u l d  
i n f l u e n c e  t h e  d e c i s i o n s  o f  t h e  B o a r d  o f  D i r e c t o r s .   
 
P e r  C i r c u l a r  8 9 5  a n d  9 6 9 ,  t h e s e  s h a l l  i n c l u d e ,  b u t  n o t  l i m i t e d  t o  
t h e  f o l l o w i n g :  
 

a )  O n - a n d - o f f - b a l a n c e  s h e e t  c r e d i t  e x p o s u r e s  a n d  c l a i m s ,   
w r i t e - o f f s  

b )  I n v e s t m e n t  a n d / o r  s u b s c r i p t i o n s  f o r  d e b t / e q u i t y  
i s s u a n c e s  

c )  C o n s u l t i n g  p r o f e s s i o n a l s ,  a g e n c y  a n d  o t h e r  s e r v i c e  
a r r a n g e m e n t s / c o n t r a c t s  

d )  P u r c h a s e s  a n d  s a l e s  o f  a s s e t s ,  i n c l u d i n g  t r a n s f e r  o f  
t e c h n o l o g y  a n d  i n t a n g i b l e  i t e m s  ( e . g .  r e s e a r c h  a n d 
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d e v e l o p m e n t ,  t r a d e m a r k s ,  o u t s o u r c i n g  a n d  l i c e n s e  
a g r e e m e n t s )  

e )  C o n s t r u c t i o n  a r r a n g e m e n t / c o n t r a c t s  
f )  L e a s e  a r r a n g e m e n t s / c o n t r a c t s  
g )  T r a d i n g  a n d  d e r i v a t i v e  t r a n s a c t i o n s  
h )  B o r r o w i n g s ,  c o m m i t m e n t s ,  g u a r a n t e e s  a n d  f u n d  t r a n s f e r s  
i )  S a l e ,  p u r c h a s e  o r  s u p p l y  o f  a n y  g o o d s  o r  m a t e r i a l s  
j )  E s t a b l i s h m e n t  o f  j o i n t  v e n t u r e  e n t i t i e s .  

 
A l l  R P T s  s h a l l  r e q u i r e  a p p r o v a l  o f  t h e  B o a r d  o f  D i r e c t o r s  
t h r o u g h  s p e c i a l  r e s o l u t i o n  a n d  t h e  c o n c e r n e d  p a r t y   s h a l l  n o t  
p a r t i c i p a t e  i n  t h e  d e l i b e r a t i o n s ,   u n l e s s  c a l l e d  u p o n  b y  t h e  b o a r d  
o f  d i r e c t o r s   a n d  s h a l l   a b s t a i n  f r o m  v o t i n g  o n  s u c h  r e s o l u t i o n .  
 
T h e  p r i c e  d i s c o v e r y  m e c h a n i s m s  u s e d  a n d  t h e  r e s u l t s  o b t a i n e d 
s h o u l d  a l s o  b e  d i s c l o s e d  i n  t h e  p r o p o s a l .  T h e  p r i c e  d i s c o v e r y  
m e c h a n i s m  m a y  i n c l u d e ,  b u t  n o t  l i m i t e d  t o  a c q u i r i n g  t h e  
s e r v i c e s  o f  a n  e x t e r n a l  e x p e r t ,  o p e n i n g  t h e  t r a n s a c t i o n  t o  a  
b i d d i n g  p r o c e s s  o r  p u b l i c a t i o n  o f  a v a i l a b l e  p r o p e r t y  f o r  s a l e s .  
 
T o  e n s u r e  t h a t   R P T s  a r e  c o n d u c t e d  a t  a r m ’ s  l e n g t h  b a s i s  a n d  i n  
t h e  o r d i n a r y  c o u r s e  o f  b u s i n e s s ,  t h e  t e r m s  a n d  c o n d i t i o n s  o f  t h e  
t r a n s a c t i o n  s h o u l d  n o t  b e  m o r e  f a v o r a b l e  t h a n  s i m i l a r  
t r a n s a c t i o n s  w i t h  n o n - r e l a t e d  p a r t i e s .  T h e  t e r m s  a n d  c o n d i t i o n s  
s h a l l  i n c l u d e  t h o s e  r e l a t i n g  t o  t e r m ,  i n t e r e s t  r a t e s ,  f e e s ,  
c o l l a t e r a l s ,  c o n t r a c t / s e l l i n g  p r i c e  a n d  o t h e r  r e l e v a n t  
i n f o r m a t i o n  t h a t  w i l l  a l l o w  a  c l e a r  d e t e r m i n a t i o n  t h a t  n o  
p r e f e r e n t i a l  t r e a t m e n t  w a s  g i v e n  t o  t h e  r e l a t e d  p a r t y .  
 
T h e  M a n a g e m e n t  s h a l l  p r o v i d e  a l l  t h e  r e l e v a n t  m a t e r i a l  
i n f o r m a t i o n  o f  t h e  R P T ,  i n c l u d i n g  t h e  t e r m s  o f  t h e  t r a n s a c t i o n ,  
t h e  b e n e f i t s  t o  S a sb a n k  a n d  t o  t h e  R e l a t e d  P a r t y ,  a n d  a n y  o t h e r  
r e l e v a n t  m a t t e r s .  
 
T h e  m e m b e r s  o f  t h e  B o a r d  o f  D i r e c t o r s ,  S t o c k h o l d e r s ,  a n d  
M a n a g e m e n t  s h a l l  d i s c l o s e  t o  t h e  b o a r d  o f  d i r e c t o r s  w h e t h e r  
t h e y  d i r e c t l y ,  i n d i r e c t l y  o r  o n  b e h a l f  o f  t h i r d  p a r t i e s ,  h a v e  a  
f i n a n c i a l  i n t e r e s t  i n  a n y  t r a n s a c t i o n  o r  m a t t e r  a f f e c t i n g  S a s b a n k .  
D i r e c t o r s  a n d  o f f i c e r s  w i t h  p e r s o n a l  o r  p e c u n i a r y   i n t e r e s t  i n  
t h e  t r a n s a c t i o n  s h a l l  i n h i b i t   f r o m  t h e  d i s c u s s i o n ,   a b s t a i n  f r o m  
t h e  a p p r o v a l  a n d  m a n a g e m e n t  o f  s u c h  t r a n s a c t i o n  o r  m a t t e r s  
a f f e c t i n g  S a s b a n k  a n d  a l l  i t s  s t a k e h o l d e r s .  
 
S a s b a n k ’ s  p o l i c y  g u i d e l i n e s  s h a l l  b e  r e v i e w e d  a n d  u p d a t e d  w h e n  
a n y  c h a n g e s  a r e  t o  b e  i n c o r p o r a t e d  i n  t h e  p o l i c y  d u e  t o  c h a n g e s  
i n  r e g u l a t i o n  a n d / o r  a m e n d m e n t s  t o  e x i s t i n g  l a w s .  
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O n l y  ( 1 )  r e l a t e d  p a r t y  t r a n s a c t i o n  i n  2 0 2 3  i n v o l v i n g  t h e  s a l e  o f  
s e r v i c e  v e h i c l e  t o  b a n k  o f f i c e r .   
 

 
SELF ASSESSMENT FUNCTIONS   
 
B o a r d  o f  D i r e c t o r s  
 
 
T h e  B o a r d  o f  D i r e c t o r s  i s  a s s i g n e d  t o  f a c i l i t a t e  t h e  a n n u a l  e v a l u a t i o n  
o f  t h e  p e r f o r m a n c e  a n d  e f f e c t i v e n e s s  o f  t h e  B o a r d  i t s e l f  a s  a  b o d y ,  
a s  w e l l  i t s  v a r i o u s  c o m m i t t e e s ,  a n d  i t s  S e n i o r  M a n a g e m e n t .  A  
q u e s t i o n n a i r e  t e m p l a t e  a n d / o r  f o r m s  i s  a n s w e r e d  b y  e a c h  m e m b e r  o f  
t h e  B o a r d  t o  e v a l u a t e  t h e  p e r f o r m a n c e  o f  v a r i o u s  c o m m i t t e e s  t a k i n g  
i n t o  a c c o u n t  d i f f e r e n t  a r e a s  o f  c o n c e r n  a n d  o r  f a c t o r s  s u c h  a s  t h e  
d e g r e e  o f  m a n a g e m e n t ,  e f f e c t i v e n e s s ,  o v e r a l l  p e r f o r m a n c e  a n d  
a d e q u a c y  o f  t h e  i n t e r n a l  c o n t r o l  s y s t e m .  

 
 
I n t e r n a l  A u d i t  
 
T h e  I n t e r n a l  A u d i t  D e p a r t m e n t  i s  h e a d e d  b y  t h e  A c t i n g  I n t e r n a l  
A u d i t o r .  S a i d  d e p a r t m e n t  d e s i g n s  a n  I n t e r n a l  A u d i t  P r o g r a m  a n d  
d o e s  t h e  a u d i t  o f  a l l  b a n k  o p e r a t i o n s  a n d  r e p o r t s  t o  t h e  A u d i t  
a n d  C o m p l i a n c e  C o m m i t t e e  o n  a  r e g u l a r   b a s i s  t o  d i s c u s s  i t s  
f i n d i n g s  w h i c h  i n  t u r n  a r e  r e p o r t e d  t o  t h e  b o a r d  f o r  a p p r o p r i a t e  
a c t i o n .  
 
C o m p l i a n c e  O f f i c e  
 
T h e  B a n k  h a s  a  C o m p l i a n c e  O f f i c e  h e a d e d  b y  t h e  C h i e f  
C o m p l i a n c e  O f f i c e r .  S a i d  u n i t  d o e s  p e r i o d i c  c o m p l i a n c e  t e s t i n g  
i n  a c c o r d a n c e  w i t h  i t s  d e s i g n e d  c o m p l i a n c e  p r o g r a m  a p p r o v e d  
b y  t h e  B o a r d .  T h e  C h i e f  C o m p l i a n c e  O f f i c e r  r e p o r t s  t h e  r e s u l t s  
o f  i t s  c o m p l i a n c e  t e s t i n g  t o  t h e  A u d i t   a n d  C o m p l i a n c e  
C o m m i t t e e ,  w h i c h  i n  t u r n  a r e  r e p o r t e d  t o  t h e  B o a r d  f o r  
c o n s i d e r a t i o n  a n d  a p p r o p r i a t e  a c t i o n .     
 

 
DIVIDEND POLICY  
 
T h e  p r o c e d u r e s  i n  d i s t r i b u t i n g / p a y i n g  d i v i d e n d s  r e q u i r e  p r i o r  
b o a r d  a p p r o v a l .  
 
P r i o r  t o  t h e  d e c l a r a t i o n ,  t h e  B o a r d  o f  D i r e c t o r s  e n s u r e s  
c o m p l i a n c e  w i t h  t h e  m i n i m u m  c a p i t a l  r e q u i r e m e n t s  a n d  r i s k -
b a s e d  c a p i t a l  r a t i o s  e v e n  a f t e r  d i v i d e n d  d e c l a r a t i o n .  T h e  n e t  
a m o u n t  a v a i l a b l e  f o r  d i v i d e n d  d e c l a r a t i o n  s h a l l  b e  b a s e d  o n  t h e  
u n r e s t r i c t e d  r e t a i n e d  e a r n i n g s  a n d  u n d i v i d e d  p r o f i t s  w h i c h  
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s h a l l  b e  b a s e d  o n  a  s o u n d  a c c o u n t i n g  s y s t e m   a n d  l o s s  
p r o v i s i o n i n g  p r o c e s s  t h a t  c o n s i d e r s  r e l e v a n t  a d j u s t m e n t s  t o  
c a p i t a l  i n c l u d i n g  l o s s e s ,  b a d  d e b t s  a n d  u n e a r n e d  p r o f i t s  o r  
i n c o m e .  H o w e v e r ,  i n  t h e  c a s e  o f  s t o c k  d i v i d e n d s ,   S e c t i o n  4 2  o f   
t h e  R e v i s e d   C o r p o r a t i o n  C o d e  r e q u i r e s  p r i o r  a p p r o v a l  o f  t h e  
s t o c k h o l d e r s  r e p r e s e n t i n g  a t  l e a s t  t w o - t h i r d s  ( 2 / 3 )  o f  t h e  
o u t s t a n d i n g  c a p i t a l  s t o c k  a t   a  r e g u l a r  o r  s p e c i a l  m e e t i n g  c a l l e d  
f o r  t h e  p u r p o s e .   
 
F o r  s e v e r a l  y e a r s  n o w  u p  t o   2 0 2 3 ,  n o  d i v i d e n d  w a s  d e c l a r e d .  
 

CORPORATE SOCIAL RESPONSIBILITY  
 
T h e  B a n k   h a s  n o t  y e t  i n s t i t u t i o n a l i z e d  a  C o r p o r a t e  S o c i a l  
R e s p o n s i b i l i t y  p r o g r a m .  H o w e v e r ,  i t  c o n d u c t s   o c c a s i o n a l l y   g i f t -
g i v i n g  a c t i v i t i e s  i n  t h e  c o m m u n i t y  w h e r e  i t  o p e r a t e s   d u r i n g  
C h r i s t m a s  o r  B a n k  A n n i v e r s a r y .  
 
 
 

CONSUMER PROTECTION 
 
R o l e  a n d  R e s p o n s i b i l i t y  o f  t h e  B o a r d  a n d  S e n i o r  M a n a g e m e n t  

 
T h e  B a n k  h a s  a n  e x i s t i n g  C o n s u m e r  P r o t e c t i o n  P r o g r a m .   T h e  
B o a r d  a n d  s e n i o r  m a n a g e m e n t  a r e  r e s p o n s i b l e  i n  t h e  
d e v e l o p m e n t  o f  c o n s u m e r  p r o t e c t i o n  s t r a t e g y  a n d  e s t a b l i s h e d  a n  
e f f e c t i v e  o v e r s i g h t  o v e r  t h e  C o n s u m e r  P r o t e c t i o n  P r o g r a m .  T h e  
B o a r d  i s  p r i m a r i l y  r e s p o n s i b l e  f o r  a p p r o v i n g  a n d  o v e r s e e i n g  t h e  
i m p l e m e n t a t i o n  o f  t h e  B a n k ’ s  c o n s u m e r  p r o t e c t i o n  p o l i c i e s  a n d  
t o  e n s u r e  c o m p l i a n c e  w i t h  t h e  s a i d  p o l i c i e s .  T h e  S e n i o r  
M a n a g e m e n t  i s  r e s p o n s i b l e  f o r  t h e  i m p l e m e n t a t i o n  o f  t h e  
c o n s u m e r  p r o t e c t i o n  p o l i c i e s  a p p r o v e d  b y  t h e  B o a r d .  

 
 
Consumer Assistance Management System of the Bank  
 
T h e  B a n k ’ s  e x i s t i n g  p o l i c y  o n  c o n s u m e r  p r o t e c t i o n  w h i c h  a i m s  
t o  i m p r o v e  t h e  r i g h t  c o u r s e  o f  a c t i o n  r e l a t i v e  t o  c o m p l a i n t s ,  
i n q u i r i e s  a n d  r e q u e s t s  c o m i n g  f r o m  a l l  s o u r c e s  w h e r e  S a s b a n k 
i s  o f  s e r v i c e ,  w a s  d u l y  a p p r o v e d  b y  t h e  B o a r d .  
 
T h e  C o n s u m e r  A s s i s t a n t  O f f i c e r  r e c e i v e s  a n d  a c k n o w l e d g e s  
c o n s u m e r  c o n c e r n s ,  r e c o r d s  c o n c e r n  i n  a  r e g i s t e r ,  m a k e s  a n  
i n i t i a l  i n t e r v i e w  a n d  i n v e s t i g a t i o n  o f  c o n c e r n s ,  p r o v i d e s  o f f i c i a l  
r e p l y  t o  t h e  c u s t o m e r  a n d  p r e p a r e s  a n d  s u b m i t s  r e p o r t  t o  t h e  
H e a d  C o n s u m e r  A s s i s t a n c e  O f f i c e r  o r  C o n s u m e r  A s s i s t a n c e  
G r o u p .  A t  p r e s e n t ,  t h e  B r a n c h  M a n a g e r s  a c t  a s  t h e  H e a d 
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C o n s u m e r  A s s i s t a n c e  O f f i c e r  a n d  e l e v a t e s  t o  t h e  P r e s i d e n t  i f  t h e  
c o m p l a i n t  c a n n o t  b e  a c t e d  o n  h i s / h e r  l e v e l .   
 
T h e  H e a d  C o n s u m e r  A s s i s t a n c e  O f f i c e r  m o n i t o r s  c o n s u m e r  
a s s i s t a n c e  p r o c e s s ,  k e e p s  t r a c k ,  i d e n t i f i e s  a n d  a n a l y z e s  t h e  
n a t u r e  o f  c o m p l a i n t s  a n d  r e c o m m e n d s  s o l u t i o n s  t o  a v o i d  
r e c u r r e n c e  t h e r e o f ,  a n d  e n s u r e s  i m m e d i a t e  e s c a l a t i o n  o f  a n y  
s i g n i f i c a n t  c o m p l a i n t  t o  t h e  c o n c e r n e d  u n i t / s  o f  t h e  B a n k .  
  
T h e  B a n k  h a s  a s s i g n e d  p e r s o n n e l  w h o  w i l l  a c t  a s  H e l p  D e s k  s t a f f  
t o  e n t e r t a i n  c u s t o m e r  c o m p l a i n t s  a n d  f o r w a r d  t h e  s a m e  t o  t h e  
c o n c e r n e d  u n i t / s ,  p a r t i c u l a r l y  t h e  B r a n c h  H e a d .  
 
U n d e r  t h e  n e w l y  c r e a t e d  w e b s i t e  o f  t h e  B a n k ,  c o n s u m e r  
c o m p l a i n t s  a n d  q u e r i e s  c a n  b e  d o n e  o n  l i n e .     
 

 
Sustainable Finance Framework  
 
As a  b ank  th a t  ope ra t es  i n  t he  coun t r ys id e ,  w e  acknowl ed ge  th a t  

env i ronmenta l  and  soc i a l  ( E &S)  r i sks  a r i s i n g  f rom our  ac t iv i t i e s  

and   o f  ou r  c l i en t s  have  s i gn i f i c an t  im pac t  t o  t he  communi t i es  t ha t  

we  s e rv e .  We  a im to  iden t i f y o r  de t e rmine  th ese  r i sks  f o r  us  t o  

manage  th em wel l ,  wh i l e  mak in g  su r e  t ha t  we  op era t e  ou r  bus iness  

i n  a  sus t a inab l e  way.  We can  on l y ac h ieve  sus t a in ab i l i t y  i f  we  pu t  

i n  t he  co re  o f  ou r  govern ance ,  sus t a inab i l i t y p r inc ip l es ,  e s pec i a l l y  

when  mak in g  dec i s ions ,  a s ses s in g  re l a t i onsh ips ,  and  c rea t ing  

p roduc t s  and  se rv i ces .  

 

Th i s  env i ro nment  and  soc i a l  r i sk  m anagement  po l i c y a ims  to  cov er  

t he  Bank’s  l end in g  and  back  o f f i ce  op e ra t ion s .  Th i s  f r amework  wi l l  

be  t he  Bank’s  gu ide  in  i ncorpo ra t in g  an d  cons ide r in g  env i r onmenta l  

and  so c i a l  r i sk  in  t he  w a y  we  ex tend  l oans ,  p e r fo rm o ther  bank in g  

ac t iv i t i e s ,  r e l a t e  w i th  coun te rp ar t i e s  and  fo rmul a t e  ou r  s t r a t eg i c  

p l ans .  In  add i t i on ,  t h i s  f r amewo rk  w i l l  he lp  the  bank  iden t i f y,  

a s ses s ,   and  man age  Env i ronm ent  and  Soc ia l  R i sk s .  

The  ESRM Po l i cy wi l l  be  regu l a r l y u pda ted  as  t he  Bank  s t a r t s  t o  

embark  i t s  sus t a inab i l i t y  j ou rn e y ,  imp rovement s  an d  up d a tes  wi l l  

be  t r i gg er ed  b y  ga ther in g  feedback  f r om emplo yees ,  s t ak eho lders ,  

BSP  regu l a t ion s  an d  o ther  b es t  p r ac t i c es  on  sus t a in ab i l i t y .  

 

The  Bank  env i s ion s  tha t  i t  w i l l  have  a  s t ron ger  r e l a t i onsh ip  wi th  i t s  

c l i en t s  b y mak in g  s u re  t h a t  t he y wi l l  n o t  be  l e f t  b eh ind  as  t he  Ban k  

begins  i t s  sus t a inab i l i t y  j ou rn e y.  The  Bank  wi l l  advoca t e  

sus t a inab i l i t y n o t  on l y to  i t s  emplo yees  bu t  e sp ec i a l ly  t o  i t s  

coun te r par t i e s  and  c l i en t s .  I t  w i l l  b e  sens i t i ve  to  t he  t r ans i t i on  

needs  o f  i t s  c l i en t s  and  wi l l  con t inue  to  suppor t  t he i r   f i nanc in g  

needs  as  t he y t r ans i t i on  to  an  env i ro nmenta l l y  f r i end l y and  soc i a l l y  

i nc lus ive  bus in ess  oper a t ion s .  
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We be l i eve  tha t  t h ru  th i s  f r am ewor k  o r  po l i c y,  t he  Bank  wi l l  

p romote  sus t a inab l e  d eve lopment  an d  gr owth  to  a l i gn   wi th  t he  UN  

Deve lopm ent  Go a l s ,  b r in gin g  i t s  co rpo ra t e  gove rnan ce  in  a  h i ghe r  

l eve l  a s  i t  con t inu e s  t o  p romote  t r an sparenc y,  f a i rn es s ,  i n t eg r i t y  

and  accoun t ab i l i t y .  
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PART VI 
 
 

CORPORATE INFORMATION 
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ORGANIZATIONAL STRUCTURE  
( P l e a s e  s e e  a t t a c h e d  A N N E X )  
 
 

 
Executive Officers  and Senior Management  
P r e s i d e n t / C E O  A t t y .  R i c a r d o  S .  A r l a n z a ,  c p a  
T r e a s u r e r  G e r a r d o  C .  B a l i s t a  
C o r p o r a t e  S e c r e t a r y  A t t y .   M e l c h o r  G .  M a g d a m o  
C h i e f  C o m p l i a n c e  O f f i c e r               J o y  M .  C a p u l o n g  
A c t i n g  I n t e r n a l  A u d i t o r  A n n a l y n  E .  M e n d o z a  
A c c o u n t a n t  M e l v a  A .  C a j u c o m  
H e a d ,   H u m a n  R e s o u r c e s  a n d     
A d m i n i s t r a t i v e  D e p a r t m e n t  

N i c o l e  J a n e  D .  M a g l a l a n g  

L o a n  O p e r a t i o n s  G r o u p  H e a d ,  
c o n c u r r e n t   C o l l e c t i o n  a n d  A s s e t s  
R e c o v e r y  D e p a r t m e n t   H e a d  

E d l e y  B .  I b a y  

H e a d ,  C r e d i t  I n v e s t i g a t i o n ,          
A p p r a i s a l   a n d  A d m i n i s t r a t i o n    
D e p a r t m e n t   ( C I A A D )  

B r y a n  S .  A g u i l a r  

B r a n c h  M a n a g e r  ( S a s m u a n )  J u v i e  T .  M a n i n a n g  
B r a n c h  M a n a g e r  ( S a n  F e r n a n d o )  L o i n i e  A n n  C .  M a t i a s  
B r a n c h  M a n a g e r  ( P a o m b o n g )  E m m a  J o y  L .  S i b a l  

 
                             

 
 
MAJOR STOCKHOLDERS   

 
 

Name of 
Stockholder 

Type of 
Director 

Type of 
Share 

Citizenship No. of 
shares 
Subscribed 

Paid in 
Capital 

Subscription 
Receivable 

Amount   
Subscribed 

Ratio of Amount 
Subscribed to 
Total Subscribed 
Capital Stock 

Yolo Holdings 
Group   Common Filipino 1,849,980     

       
18,499,800 

 
-0- 18,499,800 

 
 

41.76% 
Arlanza, Ricardo 
S. Regular Common Filipino 

            
1,849,960 

       
18,499,600 -0- 18,499,600 

 
41.76% 

Pablo, Randy F. Regular Common Filipino 314,837 3,148,370 -0- 3,148,370 
 

7.11% 
Balista, Gerardo 
C. Regular Common Fiipino 140,020 1,400,200 -0- 1,400,200 

3.16% 

Nicdao, Joselito U. Regular Common Filipino 115,010 1,150,100 250,000 1,400,100 2.60% 
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PRODUCTS AND SERVICES OFFERED :  

 
D E P O S I T S  
 
S A V I N G S  D E P O S I T  - is an interest bearing account which may be withdrawn 
upon presentation of a properly accomplished withdrawal slip together with the 
corresponding passbook. 
 
BASIC DEPOSIT ACCOUNT  - is similar to a savings deposit in operation. The 
basic  differences only are: --  no  maintaining balance requirement and the   
maximum amount of Php50,000.00. Otherwise, it will be converted into a regular 
savings deposit.  The KYC requirement is very stringent. This is primarily aimed 
to promote financial inclusion.    
 
TIME DEPOSIT - is an interest bearing account which requires a specific amount 
of funds to be deposited in order to earn interest at a predetermined competitive 
rate for a fixed period of time/term and evidenced by a certificate/passbook 
issued by the bank. 
 
L O A N S  

 
AGRICULTURAL LOAN 

These are loans to farmers usually engaged in the production of palay and/or corn or 
in the business of aquaculture. Included in this  type of loans are those engaged in 
livestock like poultry, duck raising and piggery. This type of clients normally requires 
a payment schedule that jibes with the harvest of their crop or livestock.  

 
SMALL AND MEDIUM ENTERPRISES LOAN 
This type of loan  is extended to small and medium enterprises (SME) as defined 
by the Magna Carta on SMEs. Borrowers of this type have their own businesses 
and normally have cash inflows on a monthly basis. Included here are market 
stall holders, sari sari store owners, operators of carinderias, parol makers, etc.  

 
SALARY LOAN  
This type of loan is normally extended to individuals who are on compensation 
income or have regular cash in flows on a monthly or semi-monthly basis. 

 
HOLD-OUT/ BACK-TO-BACK LOAN 
These are loans extended to borrowers who have deposits with the Bank,  which they 
do not want to touch. Said deposits are then voluntarily assigned to the Bank by 
means of a deed of assignment in exchange for credit. 

 
MICRO FINANCE LOAN 
Microfinance loans are designed for borrowers who have their own business and 
whose net worth are lower compared to SMEs. Normally, these are paid on a weekly 
or monthly basis.  
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POINT OF SALE (POS)  CARDS 
Clients are issued POS/Debit Cards. Cardholders are required to open deposit 
accounts with the Bank.  The issuance of the  POS/Debit  card is  a tie up with  BDO.  
This POS service of the Bank  proved very helpful, especially during the pandemic  in 
servicing the encashment  by SAP and 4Ps beneficiaries.      

 
 
B A N K  W E B S I T E :  s a s b a n k . o r g  
 
O F F I C E S  A N D  B R A N C H E S  
 
S a s m u a n  B r a n c h  
A d d r e s s :    S a s B a n k  B l d g . ,  J u p i t e r  S t .  S a n  N i c o l a s  2 n d ,  S a s m u a n ,   
                P a m p a n g a  
E m a i l :       s a s b a n k s a s m u a n @ y a h o o . c o m                
L a n d l i n e :  0 9 1 7 - 7 1 2 - 0 1 7 0  
 
S a n  F e r n a n d o  B r a n c h  
A d d r e s s :  H P T  B u i l d i n g  D o l o r e s ,  C i t y  o f  S a n  F e r n a n d o ,  P a m p a n g a  
E m a i l :       s a s b a n k s a n f e r n a n d o @ y a h o o . c o m  
L a n d l i n e :  0 9 1 7 - 7 0 3 - 8 0 9 7  
 
P a o m b o n g  B u l a c a n  
A d d r e s s :   S G D C  B l d g .  P o b l a c i o n ,  P a o m b o n g  B u l a c a n  
E m a i l :       s a s b a n k p a o m b o n g @ y a h o o . c o m  
L a n d i n e :   ( 0 4 4 )  6 6 5 - 0 7 5 8   
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PART VII 
 

Audited Financial Statements 
   
                    (  A l r e a d y  s u b m i t t e d  A p r i l  3 0 ,  2 0 2 4 )  

  
 
 
 


